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From Hong Kong to the Global Stage

As we turn the pages of this commemorative book, Lead8 is proud to
celebrate its first decade of design. Now ranked among the world’s top 50
largest architecture practices and third in the retail sector globally by
WA100, we reflect on an extraordinary journey defined by creativity,
innovation, and collaboration.

In our hometown of Hong Kong, we have established Lead8 as a practice
of thoughtful innovators, earning appointments to some of the most
significant future-defining projects in the Special Administrative Region.

From 11 SKIES connected to Hong Kong International Airport to the New
Central Harbourfront Site 3 along Victoria Harbour, we have consistently
pushed the boundaries of progressive urban planning, sustainable
design, and experiential placemaking.

()

As we expanded our presence beyond Hong Kong, we have had the
honour of shaping urban regeneration projects in Japan, creating 'park-
oriented' communities in Southeast Asia, envisioning low-carbon mass
timber solutions in Canada, and developing mixed-use waterfront
districts in the UK.

Our tenth year has also marked the opening of Lead8's presence in North
America, together with plans for our further expansion into new regions.

Our heartfelt gratitude goes to everyone who has been part of the Lead8
story so far — our talented team, visionary clients, and dedicated partners. Your
passion, support, and collaboration have been the cornerstone of our

success.
Thank you for joining us in celebrating our journey, we are looking forward to

the limitless possibilities that lie ahead.

Lead8 Co Founders & Executive Directors

Christine Hau, Claude Touikan, David Buffonge and Simon Chua
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Lead8 opens studios in Hong Kong, Singapore

and Kuala Lumpur and work begins on the firm’s

first projects.

Lead8 FE&E#. IR B ERIIRTIEE, HFAFMKIZT
EH#IE.

Unveiling a vision to transform and connect the
harbourfront of Hong Kong, Lead8 gains industry
recognition with HarbourLoop, and expands with

project wins in Asia.

Lead8 1R HBUEMEHZE B G ENE R HarbourLoop,
WHRBZIFFREN Lead8 HEFLITMTE
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Lead8's first completed project opens with Cross

Tower in Shanghai alongside major new appointments
including MixC Shenzhen Bay and Eco Ardence in

Kuala Lumpur.
Lead8 WEMNRTMEHLCAETF LBERBA. SIFE

Y, Lead8 RIR G HMBEBATMBNZEE, BIFFIIEHR
A1 A9 Eco Ardences

Lead8 becomes an award-winning studio, taking
home the team'’s first MIPIM Asia Awards for the
completed Pacific Century Place in Beijing and future

ITC Shanghai.

Lead8 K B NBRIHARNIIEE, RESRIHILR
BRROIIRITRE BSHRECH0, RIETHAMEED
MIPIM Asia K%,

Lead8 launches a new brand look, MixC Shenzhen Bay

opens and the team wins major appointments to
11 SKIES in Hong Kong and the Shangri-La Fuzhou

Mixed-use Development.

Lead8 #E 2 MEH R RYIZARFF UL, FIBAIK
ZHESE5FAMBMERE 11 SKIES M@MNEEBHLS
FEBE.

The Hong Kong team moves to a larger studio to
accommodate their growth, and Lead8 is appointed to

the highly anticipated One Bangkok in Thailand.

AEAWSEK, Lead8 EEFNTIEEANIEE,
Lead8 RERH RREEAETHATH
One Bangkok IE.




Lead8 celebrates recognition for the firm’s business success,

new projects in Southeast Asia and the completion of numerous

developments across Asia.

Lead8 FRARAL SSBIRE TN, RRERIFTINE,
LAR T &3t A Z T B9IR T o

Following a high-profile design competition, Lead8 is appointed to
New Central Harbourfront Site 3 in Hong Kong and welcomes leading
retail schemes with The Ring in Chongging and MixC Ningbo.

The Shenzhen studio opens.

AP EREANLERE, Lead8 AR EBATERBFIMNBE=S
AR, HlR T BERARBY 2R TR ORBEMETENR,
[E4F Lead8 RIITIEZEF ko

Lead8 wins Gold at MIPIM Asia and sees the first phase of 11 SKIES in
Hong Kong open with K11 ATELIER 11 SKIES, alongside award-winning

openings in mainland China and Taiwan.

Lead8 F MIPIM Asia KIR1GER. FH 11 SKIES F—H
K11 ATELIER 11 SKIES BA; FHEARMASZHFEAVMBRT.

The firm expands with new commissions including a future cultural
district in Shanghai, built projects, and is selected for Hong Kong's

national exhibition at the Venice Biennale for Architecture in Italy.

FEERETARIINE, 85F DSRRNXUK, UKRFMLITHREZ—
&AL, Lead8 ML SARUTIRR, HRESSEAFIEEBLH
EFFRARERERR K.

Lead8 wins a ‘World'’s Best’ award at the International Property Awards
in London and is recognised in Hong Kong’s Top 10 Architects. The firm
announces new projects in Japan, Macau, Indonesia and mainland
China, welcomes One Bangkok in Thailand, and prepares for its

opening in North America.

Lead8 FAHMEFREM~ARFRS “EfrfRfE “ R, TFRAEE
TRERZIT QB AK, Lead8 FHA &), ENE AL EAM
FEELRSTING, FEBYRIZE2% One Bangkok 5&ak, HEET
JEEFGHTIEZE,
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ONE BANGKOK

Bangkok, Thailand | ZE2%
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PROJECT FACTS Service : Parade: Architecture, Interior Design, Retail Planning; The STOREYS: Interior Design, Retail Planning
8 Client : TCC Assets (Thailand) Co., Ltd. and Frasers Property Holdings (Thailand) Co., Ltd. | Size: 120,000 sgm
EEFE BRS3 : Parade: Bigit. ERigit. SEFUML); The STOREYS: ZWigit. SE&EUML
%R :TCC Assets (Thailand) Co., Ltd. & Frasers Property Holdings (Thailand) Co., Ltd. | #&:120,000 F75:%




A Transformative Urban District

One Bangkok is a groundbreaking superblock development that is one of
Thailand’s largest private sector schemes and a world-class hub elevating
retail, business, tourism and the arts in the capital.

Working within the multi-disciplinary international design consortium,
Lead8 led the vision and collaborated with local studios on scopes across
architecture, interior design and retail planning on two major retail
components known as Parade and The STOREYS.

With a vision to reimagine Bangkok’s urban experience, Lead8's design
draws inspiration from the neighbouring Lumphini Park and Benjakitti
Park, the city’s green “lungs” — immersing visitors in nature and weaving
vivid landscaping into the very fabric of the retail precincts.

TEMamH X

OneBangkok @— T HEIMENBLAEKX, RRERANLEFLTEZ—,
HREAS/ZTE, Bk KEMNZARKTHHREIERA

Lead8 SEMBEPRIZITHEPASIE, AR5 IMKITRS, A TIEEER
N ERNZITHSEAMNSMABASE, {TER N EESEANIBI—
Parade #1 The STOREYS,

One Bangkok HIERRITIERIEMIFHZE], ELVHMHIVETEERLRK. Lead8
FIZIT REREESRH “Ei” — Lumphini 2B Benjakitti A&, FEMN
DANEERNENNEMBMASESENNE, iILARTETABRZH,
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Rhythmic Retail Experiences

Set over 17 hectares of prime real estate, One Bangkok features three
dynamic retail experiences to support the five office towers, and five
luxury and lifestyle hotels, including Bangkok’s first Ritz Carlton and
Andaz, all set within lush, sprawling greenery.

The development’s retail precincts, including Parade and The STOREYS,
each anchor multiple towers and serve as a vibrant interface between the
bustling major roads and the public One Bangkok Park, the heart of the
development.

Rewriting the retail narrative in the city, the architectural design extends
landscape into the buildings, creating a series of semi-open experiential
environments to be explored. Inside, the connection to nature continues
with a strong emphasis on biophilic design, local artistry and Thai
craftsmanship.

EZEBENTEEFE

One Bangkok i 17 AR, SEFESHE, WE=ENMS T EE
B, NEEDAARUR ERECHEERHSERS, LT0EES
E-RWBERWEENRAEEE, FIEEENL R EBBRENSN
25,

fE79 One Bangkok AW AZE XX, Parade 5 The STOREYS BE & %1k
EREETE, IMEZEFETFIES One Bangkok FRAR 2 878 #5E 7
B3 T SR

BIGHBERTHHINZEN, BRMULERERRA, EEH—E 3
ANEFRGR=TE, MEAZTERELFEN R ZLZRMNHEEESR
T2, ER58ANXYE,
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Urban Green in the Heart of Bangkok

One Bangkok is built on three development principles, ‘People Centricity’,
‘Green Sustainability’ and ‘Smart City Living’. The design prioritises the
visitor experience through every detail, from the intuitive layout to the
abundance of green spaces, crafted to enhance everyday life.

Setting a new standard for sustainable urban development in Thailand, One
Bangkok delivers a visionary roadmap to elevate the city’s global standing
through infrastructure advancements and sustainability initiatives.

The landmark project is the first to be awarded the prestigious LEED for
Neighborhood Development (LEED-ND) Platinum certification in Thailand.

EB/THRORETHRM
One Bangkok EA=AFL RN, B “UANK | “G@AEFHEM" 1 8
BRBEE . \ENNHRIEENSETE, SMGHATHULIER
WHE, STERFRELEE,

One Bangkok 7z E AJ#F4 & RANILITAT &, B BRI RIS HR
BRFE R BB, NIRASDNSIRMAIH E R M HIE

ZHARINE 2R EE—MRRES LEED # X R EHEINE (LEED-ND)
SR
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FALSE CREEK MASS
TIMBER COMMUNITY

R AR LML

Vancouver, Canada | lZXE8HE

8 PROJECT FACTS Service : Urban Planning, Architecture, Interior Design | Client : Lead8 (Self-Initiated Project) | Size : 22 Acres
HR#E BRSS . WAL BRIGH EXiET FR:Lead8 (BRME) | M#E:22 K\




Designing a Low Carbon Future

Lead8 has produced a conceptual vision to transform Vancouver's last
remaining city-owned and large vacant plot of land along its False Creek
waterfront; the well-known South East False Creek site between Cambie
Street Bridge and Olympic Village.

The team at Lead8 saw the 22-acre site as an opportunity to imagine a
world-class and sustainable community and to leverage mass timber
construction to establish a distinctive and visionary destination for the city.

Mass timber can solve many environmental issues in the design and
development industry, and the South East False Creek site serves as a great
area to showcase how mass timber destinations can transform future cities.

TERmARER

Lead8 fRH T—M EENERHERERRE—RTETE
A1, MR EBNARBEEEME, UTH I HEARMEIEN 28,

VXA it 22 REAT AN —IE, AT —MER R
WA EHK, HRBAMBRAMEBRANXEEHEI—MEMERIT
TBEYE R,

AEALHME— TSNS RRASE, CHEER, EBRRTS
IR T AL R EBOERIE HERHEE—MRENHIT, R
TSR AN A TR 60K I .
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A Sustainable Community Approach A AR

The comprehensive plan aims to create a sustainable community that ZERBMNIITEEBIEEERIITE. FEMUMUHLK AENER
drives economic growth and enhances residents’ quality of life. By B, AT —HREXTHROENRKE, ITE—PIIFRA R, DUEREST
combining indoor and outdoor realms, green initiatives and community- BrHRESERNEERE,

oriented programs, the design looks to revive the downtown waterfront . ) L
proa ¢ EEZILETIEAE Glotman Simpson BT, Lead8 MIRITARE

BEFEEAHE. HEFEERE. BEMRSKALE. TEZE. #tXH
With support from leading North American engineering firm, Glotman O #)LE B2EX BERRE. BINRRUKREERR,

site for future generations.

Simpson, Lead8's vision includes mixed-use residential towers, residential

IRt BSHEEANBRFENFAL, FIINDIER. iR RMN%S
; ROV L, R EEMYSERRERERMSINGHRI, (2

rental housing, hotel and serviced apartments, workplaces, community

centre, kindergarten, retail precinct, waterfront observation deck, dinin ) e e
e ? O emAE, HEW LeadS8IBEM “BREW M.

and entertainment, and waterfront parklands.

The plan is also deeply rooted in the historical Coast Salish territories,

specifically those of the Musqueam, Squamish, and Tsleil-Waututh

Nations. The conceptual masterplan seeks to reintroduce nature into the

urban landscape, fostering eco-living and celebrating the concept of the

‘Fifth Season’, as envisioned by Lead8.
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Bintaro Jaya
Xchange Mall 2

Greater Jakarta Metropolitan Area, Indonesia | ENEAHINIAKI =X

T -

E . o1

PROJECT FACTS Service : Masterplanning - All Phases, Concept Architecture & Detail Design - Retail Phase Il
8 Client : PT Jaya Real Property, Tbk | Size : Retail — 85,000 sqm
HEFE BRSS: AL (28)  BSBRAMRUIRIT (F2HTE)
%F :PT Jaya Real Property, Tbk | #1## : 2 - 85,000 £/




Designed for the Community

Bintaro Jaya Xchange Mall 2 is the second phase of a retail and lifestyle
destination located within a 19-hectare superblock in the Bintaro Jaya
township within the Greater Jakara Metropolitan Area in Indonesia.

The existing development had become known as having one of the largest
green spaces within a commercial development in the Greater Jakarta area.
The vision for the second phase was to preserve this green heart while
modernising and expanding the development for a growing community.

Bintaro Jaya Xchange Mall 2 introduces a landscape-driven, retail-led and
transit-oriented development, integrating a diverse array of functions,
including retail, leisure, dining, entertainment, nature and a new
underground connection to a neighbouring railway station to create a
vibrant hub for the surrounding district.

ARt XAt

Bintaro Jaya Xchange Mall 2 R— M EEMARRNLEERARNE_BHLE,
YETFENRATMAE X Bintaro Jaya FRESXA—NGith 19 AR
HBREX,

RENFRBE —ERENEAEINER, Hh—MIGRSE MR LI
B. $HRRNEREREX AL, REHTIAKSOENT B,
LUS R TR BRI X

Bintaro Jaya Xchange Mall 2 SIS EEMRZEHS AL, BS
TEMIEE, BETE. AR, B REMBA, I —R5MEANEF]
EENITEE, NEABMKITE— M RHEANFRD.




LR ok oy e
R i

el = 5 “

shatwmas et 05




= o
| — =
WARGSZ &
1‘lm --:h\-_ = —'\_ G ..;il
e by
- -\""""-1'..-;".-1"" =
ST , =
= h
- = ¥ i
F
= o ad 25
| '
0 |
| P
'
| =
- ¥ i
=
. PP i
B i

P

i '?"rl,

1-

Embedded in Nature

Covering 22,000 square metres, the feature of the
development is the Central Park that serves as a focal point
for social interaction and recreational activities, and that has
been transformed by its new programming and design.

Supporting a focus on nature-based design, the architecture
draws inspiration from Javan rice terraces, resulting in a
terraced layout that seamlessly weaves together built
environments and lush greenery.

This approach not only enhances aesthetic appeal but also
promotes sustainability by maximising natural light and
ventilation while minimising energy consumption in the hot
tropical climate.

DN =Fes
TE A 22,000 T, HRIENEARNRRAERIR
EEAARRSERINARL . TEES HEMRIAILT, AR

(R 6N

BRAUBRANER, RIHSETMENKERARR, 7TiEH
— NSRRI, FERMBBMHIFELETR,

MR FERMURHATEANER, EEIREFHEAX

BT BRNAIFRL R,
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A Connective Open-Air Precinct

With a multi-disciplinary scope covering masterplanning, concept
architecture and detailed design, Lead8 has transformed this prime South
Tangerang site into a multi-level, multi-dimensional landscaped destination.

Bintaro Jaya Xchange Mall 2 has been designed to serve the community,
standing out as a model for future developments in Southeast Asia.

60

1. Development potential for a transit-oriented design.
RBSHEIGHHFTFLE.

2. Preserving and enhancing the green heart.
RIPFINERLR L= 18]

EENBEXXE
FIR B RABMSTIY MBI E, Leads B MITRHE
BRI LN SRR RS S EN R R MM,

Bintaro Jaya Xchange Mall 2 BI&ITEERSHX, HAAFREIERRKL
BIEREE,

3. Creating an integrated, nature-based destination.
RE—I G LBRAREMBN B,
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IXC
WUCHANG

HEB R

Wuhan, China | REERX

W W W W W W W W W W w oW W W W

8 PROJECT FACTS Service : Retail Architecture, Retail Planning | Client: China Resources Land | Size : 250,000 sgm
HE#E BRSS : TERARIT. TEFUMR | A EDEM | MR 250,000 F5K




Diversifying a Riverside Precinct

MixC Wuchang is Lead8's second MixC retail development in the city of
Wuhan and brings the brand’s presence to the developing waterfront area.

. .

The site of the large-scale project is located near the Central Business
District and along the waterfront of the Yangtze River, adjacent to the
- Wuhan Greenland Centre. Spanning 1.5 million square metres of multi-

| B m 1T 1IN ERERAENE iy
L || |ﬂ1.h“.,”“ i
|| L LIS B . . . . . . B
e 1 functional riverside area, MixC Wuchang introduces a new interconnected

built environment to the city.

The vision was to drive new possibilities in the evolving commercial

district. Lead8’s design looked to weave the development into the urban

fabric, connecting the public realm, intertwining landscape and facilitating
connections to neighbouring developments and public transport.

ZRUNREIX
HEARMR Leads EHRERREMGHNAKMIFRAL, HIGHSR
W AEEEEH R BRI,

ZAR BB U FENOTROR S RHGE, BEKIIARE, B BRI M
iy, G150 FFAK, NEXEREMSEE. HEERNERIFIR,

RITEEAXMFE L ROE X HEHRFTHI AT EENE, FHRIE RN
B, ERAHGE. SRMRARME, FEHASMEFLMBEMAHIE
RO,



ironments that diversify commercial experiences

HERFBENNSITHE, FEBHLAL.
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IXC GUINANC

SREAB R

Guiyang, China | ®E %k

8 PROJECT FACTS Service : Interior Design — Retail | Client: China Resources Land | Size : 287,000 sqgm
HE#E BRSS : =Rt - BE | FRIEEER | #E 287,000 K




Recreating the High Street
MixC Guiyang is a new retail destination that seeks to recreate the high

street experience indoors.

Bringing a streetscape to life inside, the concept delivers a curated
commercial experience with interior architecture that offers the same
scale, characteristics and proportions as a ‘high street’.

As a new commercial landmark for Guiyang, the project is designed to
house leading international retail brands and to give tenants the flexibility
to express themselves within an elegant and engaging destination.

EEE
RAAREE— M LHNTEENN, SEEBERBHER.

B2 RERHEHER, QIE—M5 ‘B RENERE JEMLFHMNE
MR, REF ORI LA,

ERNSRANFE LR, ZMEEE N —LERZTERMREHREESS
5ENZTETE, AR EMETRRET R,
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[C SHANGHAN

EBRECHC

Shanghai, China | #EL#E

PROJECT FACTS Service : Lot 3 & 4: Retail Planning, Architecture, Interior Design; Lot 3: Office Tower Architecture;

HE#E

Lot 4: Hotel Tower Architecture; All Lots: Footbridge Design, Branding, Signage, Hoarding

Client : Sun Hung Kai Properties | Size:700,000 sgm

BRS5 : HE3XFEASHIR  TERUAL. BHRIZRIH ERIRIT; FISHIR A ARBRIRIT; FB4SHIR GBERRNIZIT;
FRE#IR T ARIRIZIH AR FRIRIRTH DB &It | B (HSESE | MK :700,000 F5K
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A New Urban Realm

ITC Shanghai continues to edge closer to its opening with the
neighbourhood-scale scheme due to complete in 2025.

Lead8's design aims to seamlessly integrate the multi-layered destination
into the already bustling shopping and entertainment quarter of
Shanghai's Xujiahui. The design concept physically stitches the new
development into its surroundings via a series of pedestrian bridges to set
a new precedent for the district.

The design uses a multiple-ground-floor strategy across the connective
podiums, featuring elevated streets, generous terraces, indoor and
outdoor pedestrian bridges, civic plazas and innovative strategies to
interface with the significant Xujiahui metro station.

ITC Shanghai brings to life the ‘City within a City’ concept as it seeks to
revolutionise neighbourhood-scale development in the city.

EL R e
EEHRICROUTERAR, X RARNREHET 2025 F5M.
Lead8 B3It EER SR AMBNMTARN DEHRTIE EENIYAE

R RITERBI—RINTARE R AN E S ABK BRE S, MK
EFF eI,

LRI RATEBEZERNZEHESER, At raiiaietna. M
Ba. ENIMPITRIR AR 17, HUEIFEIA NS HRECSL b iz,

EBHBRECHG “HhZE” ARG ERE PR K EFFRER.
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THE AXI

Asia | M

PROJECT FACTS Service : Architecture — Retail

BRSS @HRIt — B8
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A Three-Dimensional Green Link

The green Axis masterplan was imagined through an international design
competition seeking concepts for a city park integrated with underground
transport, commercial, leisure, arts and entertainment programming.

Positioned between a waterfront to the south and wetlands to the north,
this uniquely central yet green site aims to act as a landscaped axis to a
busy commerecial district.

The design strategy seeks to activate the urban city area by establishing a
permanent parkland, creating opportunities for greater biodiversity in
densely built environments. Through air corridors, green belts, and
landscaped roofs, the design utilises different features to build-up and
improve the city’s microclimate.

Overall the ambition is to achieve a more harmonious coexistence with

nature and contribute to the wellbeing of future generations.

ZHEFBAT
‘G QEMNSEY—HER RROEMA, SEIR—
ST, Bk, R, BFR ZAMNBRTET—HOHH 2B

MR OZ AT @SR EmRE 28, STERNEILH
Ng=p=d il

Zig T RIS S R B IUKAERERBUERT XK, hEENRFIFE
IEBEZEMSEMUNNE. BT ERAX—HNESRS, RIS RS
RNER. FETMNREENFRILNALHHHIR,

TENREARRELNSBAB MBS, FAT—REEIL LR
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THAME
INFINTTY [SEAND

REBELTIARS

Southend-on-Sea, United Kingdom | EEREAZHE

8 PROJECT FACTS Service : Conceptual Masterplan
HE#E BRSS © BERME BAA




A Sustainable Vision for Southend-on-Sea

Thames Infinity Island is an ambitious new vision for sustainable
development along the Southend-on-Sea coastline in the UK. This
proposed development will offer a modern, environmentally conscious
community powered by the energy of the sea.

At its heart, the project harnesses tidal and other forms of renewable
energy to create a clean, self-sustaining energy source for new homes
and facilities, setting a new standard for green urban living.

Beyond providing sustainable housing, Thames Infinity Island envisions
an integrated campus dedicated to research, innovation, and cultural
exchange. With spaces for learning and collaboration, as well as cultural
events and community gathering areas, Thames Infinity Island promises
to be a hub of inspiration and growth for Southend-on-Sea.

RSARBHITHAARER
RETENFRERERBARBERATHELBRNEGHER, X
— TR A BB R — N IR RO EF R K, F LU BN
IV

BB N Z O A AT T BERIR, IiEEMIREE
F&. BRBRHEER, NG HEENIIHITE,

PRTIRMHARSEREIN, RIELTLARRERENEZ— RO THA. QI
MXURRNEERE. RIEL DR FREFIMMIETIE, UKl
AN KRRNXE, BERNESEREZERBMKZH,
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W CENTRAL
HARBOURFRONT SIE

R E=S At

Hong Kong, China | FEE#
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8 PROJECT FACTS Service : Lead Design Architect | Client: Henderson Land Development Company Limited
HE#E BRSS : BEFLITA | FA EEIKIIMTHRAT
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Reimagining Hong Kong's Waterfront

New Central Harbourfront Site 3 is a world-class destination that is set to
form one of the most important and strategic additions to Hong Kong's
Central Business District.

The design’s concept of the “Bridge” aims to curate an iconic landmark for
the city, enhancing the connectivity between the hinterland and the
harbourfront in the city’s Central Business District, and creating a vast
amount of green and public spaces.

Integrated with the surrounding environment, the development will
establish over 300,000 square feet of urban park across various levels,
accessible 24 hours a day.

The vision is to deliver a people-centric development, and a social
destination dedicated to public enjoyment along Hong Kong's
harbourfront promenade.
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SHANGHAI QIANWAN
INCHTY MEGA
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An Urban Retail Resort

Shanghai Qianwan Incity MEGA is a future urban retail resort along
Suzhou Creek in Honggiao. The project is set to usher in a redefined retail
experience in the city with its concept that seamlessly integrates family-
friendly spaces with a strong emphasis on wellness and nature.

Lead8’s concept focuses on creating a vibrant environment that nurtures
family connection and promotes well-being and togetherness. Set within
an area surrounded by residential development, education facilities, and
strong transport connectivity, the project seeks to establish itself as a
future social hub for the growing Qianwan area.

With dedicated spaces for recreation, relaxation and social interaction, the
design aims to bring together visitors of all ages within its expansive
natural urban playground.
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Extending the architectural concept to
create a natural indoor experience.

ESEFIER, FTEBRNERRL,

Extracting natural elements from the mountains and
rivers to inform the unique architectural concept.
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Elevating Transit-oriented Design

The SKYCITY Transport Terminal by Lead8 is situated within the highly
anticipated 11 SKIES development in Hong Kong and has established
itself as the primary transportation hub for the newly unveiled SKYTOPIA
airport district.

With 16 franchised bus routes, taxi service lines, and additional transport
facilities set to launch soon, the terminal significantly enhances the public
transport network, connecting SKYTOPIA to Lantau Island, nearby border
control points, Kowloon, and Hong Kong Island.

11 SKIES is poised to become Hong Kong's premier retail and travel-
tainment landmark at SKYTOPIA. With the successful completion of its
first phase, K11 ATELIER 11 SKIES, the development plans to open
additional attractions in phases, including eight world-class
entertainment anchors.

The approach to the Transport Terminal design was to ensure the
gateway to 11 SKIES embodied the distinctive concept of the game-
changing development. By drawing inspiration from the scheme's
architecture and detailing, the design has crafted an arrival experience
that encapsulates the vision of 11 SKIES and reimagines the potential of

transit-oriented spaces.
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KYLAND
UNIVERSAL

REBEX - EFE
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A Retail Precinct Transformation

‘SKYLAND UNIVERSAL is a vibrant new dining precinct by Lead8 that has
transformed the former food court area of the MixC Hangzhou retail

destination. The project which spans 3,500 square metres combines luxury,
functionality and natural aesthetics to create a multi-sensory culinary
precinct that is seamlessly integrated within the existing commercial
development.

Lead8’s design philosophy draws inspiration from the natural energy of
the city’s Qiantang River. Known for its dramatic tidal surges, the river is
captured through organic motifs and flowing lines that harmonise the
repositioned space with MixC Hangzhou'’s existing features.

Overall, the project demonstrates how innovative redesigns can transform
conventional and pre-existing spaces into lively social hubs that enrich
user experiences and maximise commercial potential.
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What to Expect as the Travel Experience Transforms
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Designing a New Way to Travel

As the travel and aviation industry has come out the other side of
the immense challenges faced during the pandemic, we can start
to see how the two-year travel hiatus changed the way we fly and
experience flying.

The good news is the post-pandemic airport experience has
evolved for the good. Forward-thinking airports took the
opportunity during the downtime to upgrade and enhance their
existing facilities, cleverly anticipating increases in traffic and
passenger capacity. And they didn’t stop there.

So, how are new-generation airports changing the way we
experience travel?
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Hassel-free Technology

Technology borne out of the pandemic — contactless and automated
check-in kiosks, bag drop machines and automated immigration lanes are
now providing seamless landside-airside passenger experiences.
Singapore’s Changi Airport has been rolling out passport-less clearance
initiatives since August 2024, allowing passengers to clear immigration
simply using facial and iris biometrics — further enhancing the ‘hassle-
free’ passenger experience.

With the integration of these advanced biometric systems, terminals are
being reconfigured to minimise physical touchpoints and streamline
passenger flow. Design layouts are shifting towards open and spacious
environments where technology interfaces seamlessly with physical
spaces, enabling quicker transitions and reducing congestion.
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Sensory and Immersive Nature

The pandemic has accentuated the need and desire for people to be
outdoors amongst nature and greenery. Airports have embraced this
yearning with creative biophilia-inspired designs that appeal to passenger
comfort and wellness. Whether it's the gigantic waterfall in Changi's
Jewel, a 6,000-square-metre tropical garden in Hamad International
Airport or the upcoming visionary landscape-themed Al Maktoum
International Airport, these sensory and immersive elements further
elevate the travel experience.

This trend will continue to expand as airports incorporate more green
spaces, living walls, and natural light into their designs. Future terminal
designs will feature dedicated wellness zones, meditation gardens,
walking paths, and relaxation areas that mimic the tranquillity of nature.

A New Way to Spend

The dilemma many airport organisations face is how to increase non-
aeronautical revenue. Airport retail and F&B have traditionally been strong
revenue drivers, capitalising on key passenger flows and designing to
complement and monetise them.

However, as we learn more about passenger behaviour and reducing
stress in the travel journey, new approaches such as borderless retail
environments and technology-enabled shopping are helping to deploy
different commercial frontages with success.

Innovative media technology, in collaboration with digital pioneers like
TeamLab and Moment Factory, is also creating opportunities for large-
scale advertising, smartphone integration, and direct passenger
engagement, diversifying how travellers shop and interact with retailers.
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11 SKIES, Hong Kong, China | RE & 11 SKIES
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Transforming Urban Density

As architects, the urbanisation of our cities is one of our key design
challenges as we help to solve the issue of ‘liveability’ within
high-density areas. An opportunity to work on one of Shenzhen's
densest areas has given us a chance to highlight just how architects
are tackling this experience to deliver places that enhance our
increasingly urbanised life.
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An Urban Renewal Plan for Shenzhen

The Hubei area in Shenzhen, located in the centre of Luohu, is one of the
three major commercial zones in the city, and as such, holds significant
transportation and economic importance for the area. After 30 years of
continuous development, the Hubei area now faces complex traffic
issues, outdated infrastructure, and a population decline.

We are now part of a wide selection of consultants involved in an urban
renewal plan that aims to revitalise and sustainably develop this historic
area for the future.

The Hubei area is considered a challenging high-density site to carry out a
renewal scheme of this nature. The area covers over 40 hectares, with
around 33 hectares designated for redevelopment. As one of Shenzhen's
high-density development zones, it will generate approximately 2.2 million
square meters of building space with an average floor area ratio of 11.9,
housing around 27,000 residents and 52,000 jobs.
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Complexity and Contradictions

High-density urban development is complex and at times, contradictory.
High-density development maximises land use, promotes economic
growth, and boosts employment and commercial vitality. A dense public
transport network also reduces the reliance on private cars, alleviates
traffic congestion, optimises infrastructure, and minimises environmental
impact, which are all great qualities for our cities.

However, the concentration of people and buildings also results in
cramped spaces, inadequate facilities, and decreased environmental
quality, posing challenges to urban liveability.

Strategic Design Considerations

In addressing this challenge, our first design consideration is how to
create a three-dimensional pedestrian network. Our approach breaks
down the division caused by vehicular traffic, integrating above-and-
below-ground pedestrian systems around the commercial centres, with
the aim of enhancing urban vitality in the process.

We then arrange public spaces and activity venues within the pedestrian
traffic system to provide areas for different groups. By further
integrating historical preservation areas with parks and green spaces,
we can help to maintain a certain spatial quality and enhance the
vibrancy and cultural revival of old urban areas for a new generation.

Introducing Neighbourhood Nodes

Introducing neighbourhood nodes helps to strengthen urban cores in
our cities and create the vital link between surrounding environments.
Importantly, it further enhances and extends pedestrian flows through a
wider area and expands the programming within our urban cores,
creating spaces for civic uses that serve diverse groups.

Beyond their convenience and role in strategically connecting areas,
these nodes also can incorporate landscape, greenery and gardens for
the public and utilise energy-saving measures to address demand for
more natural environments in our dense city areas.
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Human-Scale Sustainable Considerations

From a human-scale perspective, density should equal convenience, and
so how we integrate residential, commercial and cultural spaces is
incredibly important to meeting the diverse lifestyle needs of an area.
Ensuring the right design strategies are in place to activate and connect
mixed-use programming is essential, and directly impacts the popularity
and success of a place.

When prioritising a pedestrian-friendly approach, the design of these
networks must prioritise user comfort and safety. In Hubei, canopies have
been designed across the pedestrian network to provide shade and
shelter, with pocket spaces introduced every 100 metres for rest and
social interaction, to allow for a comfortable pedestrian journey.

Finally, incorporating greenery throughout the buildings, from street level
to the facades and rooftops, creates a park-like environment, improving
microclimates and harmonising the built and natural environments in our
cities, allowing us to be closer to nature.

Design that Promotes Harmony

All of these design interventions are part of a progressive scale design
method. This is a valuable approach to creating efficient, sustainable and
vibrant spaces that meet the needs of today’s population while also
anticipating the future challenges ahead. We believe the progressive scale
method promotes harmony with nature and is successful in enhancing
the quality of urban life in our dense cities.

The Hubei Coordination Urban Renewal Scheme is currently under
construction and will be one of Shenzhen’s most significant urban
regeneration undertakings once complete.
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Ethan is an Associate — Architecture at Lead8 contributing to
projects across a broad range of sectors from resorts to mixed-
use, retail, TOD and historic building conversions.
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Maggie is an Associate Director — Architecture at Lead8 working
within multi-disciplinary teams to deliver designs that integrate
commerce, culture, nature and sustainable urban ecology.
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An Attractive Proposition for Developers

Adaptive reuse is a popular trend amongst developers and
architects these days. It involves reusing an existing building for a
purpose other than it was originally intended for.

Creative adaptation is an effective strategy for optimising the
operational and commercial performance of existing structures,
an increasingly attractive alternative to new construction in terms
of sustainability and the circular economy. The reuse process
prevents unnecessary demolition and allows sites to become
critical components of urban regeneration.

Lead8 has been involved in two diverse approaches of adaptive
reuse in recent years — ‘Adaptive Preservation and Renovation’
and ‘Integration’.
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Adaptive Preservation and Renovation

The ‘Adaptive Preservation and Renovation’ model allows historical
buildings and landmarks that carry cultural significance to be upheld while
they serve a new intent. This process is considered a beneficial
compromise between pure historical preservation and demolition.

A good example is Shougang Park Urban Weaving District, a high-profile
mixed-use urban regeneration masterplan that forms a gateway to the
Winter Olympics site in Beijing.

The masterplan is part of a regeneration scheme that converts a 100-year-
old steel factory into a landmark destination. The existing industrial
factory materials and structures have been reused, paying homage to the
steel industry and ensuring the cohesive historical integrity of the site.

Another project that stands out in urban preservation is K11 ELYSEA in
Shanghai. Within the site are former French Concession police buildings
that have, and will be, converted for luxury retail, transforming and bringing
history into new commercial environments.
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Integration Brings New Opportunities

‘Integration’ involves constructing around an existing building to add and
incorporate various new programmes to breathe new life into old, dated
or uncontemporary developments, revitalising them into renewed
attractions.

Shangri-La Fuzhou is a project that has transformed an aging single-
purpose hotel building into a mixed-use urban resort by adding a new
office tower and a retail podium to create a vibrant multifunctional
development. The design was inspired by the rich architectural history
and unique visual culture of Fujian province.

Old boulder rocks that were unearthed during the excavation stage were
kept and proposed to be reused as sculptural art pieces and benches by
local Fujian artisans. These undertakings preserve the authenticity of
the site condition and establish a new and well-integrated TOD urban
destination in the heart of Fuzhou.

Shangri-La Fuzhou Mixed-use Development, China | RE@M & R HLEE S TTRTE
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The Advantages of Building Reuse

The advantages of adaptive reuse are extensive, spanning economic,
social, and ecological advances. One big factor is sustainability.
Prolonging the lifespan of existing buildings is a sustainable strategy
that is becoming a necessity as the world population becomes
extensively more urbanised. On a broad scale, adaptive reuse is effective
in addressing the carbon burdens that exist in the built environment.

Beyond the savings that come with reusing existing structures and
buildings by avoiding demolition, adaptive-reuse projects are often more
sustainable than simple historic preservations as they tend to generate
additional financial gain, making it more attractive for developers to invest.

JC Plaza in Shanghai is a good example, turning an outdated hotel
building into a retail and office hub that would capture the changing
market interest. These well-planned adaptive-reuse projects can
revitalise the businesses around them and restore economic confidence
in the district.

Making use of the spaces that we already have will make a huge impact
on our cities and communities. Bringing a creative eye to the future
potential of our existing buildings can make all the difference.
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Heeri is a Senior Associate Director at Lead8 with diverse
international expertise that extends from masterplanning to
fagade design and architecture on a portfolio of complex
mixed-use developments and cultural landmarks.
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Mixed-use Desigh

The Transformation of Integrated Environments
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New Paradigms in Urban Design

In the ever-changing landscape of urban architecture, the concept
of mixed-use developments is transcending its traditional roots to
become a catalyst for dynamic, multifaceted urban ecosystems.

At the heart of this transformation are emerging mixed-use
developments that embody a new paradigm in urban design. These
developments move beyond stacking residential, commercial,
and recreational spaces in a single structure. They are about
crafting entire districts that prioritise walkability, connectivity, and
experiential diversity within a unified urban fabric.
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Selling Experiences

At the core of the mixed-use transition is a deepening understanding that
the "commercial" aspects of urban design are no longer solely about
selling products, but about selling experiences. People crave
environments that cater to their senses, emotions, and lived realities — not
just their functional needs. By integrating elements embracing culture, art,
heritage, performance, nature, and, of course, sustainability, designers
can foster a greater sense of comfort, joy, and connection.

Crucially, this shift also demands a more collaborative, context-driven
approach to architecture. Rather than imposing a signature style,
designers must listen to the rhythms and stories of a place, weaving them
into holistic solutions that honour the past while embracing the future.
Projects such as MixC Nanjing bring this approach to life, placing the
uniqueness of the site and district’s identity at its centre, and expanding
the design based on this philosophy.
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Organic Programming

Our future mixed-use developments are moving away from the
traditional stacking approach which saw retail, office and hotel joined
together like blocks, and towards a future where these programs are
dissected and intertwined. More rightly described as ecosystems, our
future mixed-use developments are bringing a plethora of uses in new
formats, creating environments that unite a more organic layout of
programmes and spaces, as we see with Lead8's Urban City project.

Experiential diversity is a must with mixed-use developments and
ensures that urban spaces cater to and reflect the broad spectrum of
activities and needs of a community and city. This diversity fosters a
sense of vibrancy and engagement, transforming the urban environment

into a dynamic and interactive space.
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“merging mixed-use
developments are
embodying a new
paradigm in urban
design.
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Celebrating a Decade of Design — Lead8's international teams gath ito celebrate on the Star Ferry.
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On Stage at Cityscape — David Buffonge, Simon Chua and Wesley Louie bring their insights to the biggest real estate event in the Middle East.
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Lead8 attends the grand opening of One Bangkok in Thailand.
Lead8 HfE T REE A One Bangkok BIFF & 8840,
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Supporting the ULI Hong Kong Conference 2024 where Lead8’s Claude Touikan discussed ‘How to Drive Organisational Success
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turebrought the teams together for the end of year party
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Welcoming Gen Z Designers — Lead8 hosts its summer internship, immersing university students in the reality of a working design studio
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urban revitalisation efforts in Japan. r
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Lead8 presents ‘The Fifth Season — Reimagining Commergial Space’ at the CREDAWARD 10 YeagShowcase in Shenzhen, China.
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1 | Lead8 facilitates a session for ULl UrbanPlan. Lead8 5 ULI UrbanPlan j&5f,
2 | Lead8 atthe ULI Singapore Conference. Lead8 HEiM it & HMKEIN,
3 | Lead8 joins the CUHK Architectural Design Studio Final Review. Lead8 £5&BHh X A¥ENIZIHTINERKITH,
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Studying the Harbourfront — Lead8’s design internship invited students from Renaissance College to create a public pavilion along Hong Kong’s Victoria Harbour.
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The International Property Awards present Lead8 with a “World’s Best” award for K11 ATELIER 11 SKIES at a gala in London, UK.
ERECHZEITHEFRRE = AR ML AL E, Lead8 i€1HHY K11 ATELIER 11 SKIES 3kl “EFFR{E" X1,
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Lead8 takes home two REARD Global Design Awards celebrating cutting-edge real estate in China.
Lead8 RIXF I REARD £ER# =& 1T AR, UKRHEIGITHPEREE M ~E,

226

Tl

Build4Asia Awards present Lead8 with multiple Gold Awards across architecture, interior design and sustainability.
Lead8 7£ Build4Asia AR BEFZMRAZRNIRIT. ERZITHARHELENE R,
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ULI Asia Pacific Awards for Excellence 2024

Finalist - Commercial: Retail
MixC Nanjing

Build4Asia Awards 2024

Gold Award - Outstanding Architecture -
Projects Outside of Hong Kong (Commercial)
MixC Nanjing

Gold Award - Excellence in Sustainability

MixC Nanjing

Gold Award - Outstanding Interior Design -
Hong Kong (Office/Workplace)
K11 ATELIER 11 SKIES

Gold Award - Outstanding Interior Design -
Projects Outside of Hong Kong (Over 1,000 sqm)
UniPark

Bronze Award - Outstanding Architecture - Future Projects
(Commercial)

Great City Bay

#MyFavouritelnteriorDesign Award — By Public Vote
K11 ATELIER 11 SKIES

World Architecture News (WAN) Asia Pacific Awards 2024

Finalist - Commercial
MixC Nanjing

Finalist — Future Projects (Commercial)
ITC Shanghai

PropertyGuru Asia Property Awards 2024

Winner - Best Mixed-Use Architectural Design (Mainland China)
K11 Shanghai, Huaihai Middle Road

Winner - Best Retail Development (Mainland China)
MixC Changchun

Winner - Best Mixed-Use Architectural Design (Asia)
K11 Shanghai, Huaihai Middle Road

Winner - Best Retail Development (Asia)
MixC Changchun

International Property Awards 2024 -2025

Winner - Best International Office Development
K11 ATELIER 11 SKIES

Asia Pacific Property Awards 2024 -2025

Award Winner - Mixed-use Architecture (Shanghai, China)
ITC Shanghai

Award Winner - Retail Architecture (Shanghai, China)

K11 Shanghai, Huaihai Middle Road

5-Star Winner - Best Retail Development (Jiangsu Province, China)
MixC Nanjing

5-Star Winner — Best Retail Development (China)

MixC Nanjing

5-Star Winner - Best Office Development (Hong Kong)

K11 ATELIER 11 SKIES

Winner - Best Office Development (Asia Pacific)
K11 ATELIER 11 SKIES

Regional Nominee — Best Retail Development (Asia Pacific)
MixC Nanjing

Quality Building Award 2024

Merit Award — Hong Kong Non-Residential (New Building -
Non-Government, Institution or Community)
K11 ATELIER 11 SKIES

International Design Awards 2024

Silver - Commercial Architecture (Other)
MixC Changchun

Honorable Mention - Commercial Architecture (Other)
Bintaro Jaya Xchange

Honorable Mention - Commercial Interior (Malls)
UniPark

Winner - Architectural Design (Mixed-use)
ITC Shanghai

Winner - Architectural Design (Commercial)
Hangzhou Center

Platinum Award - Interior Design
(Retail / Department Stores / Mall)
UniPark

Winner - Architectural Design
(Retail / Department Stores / Mall)
Hangzhou Center

Honorable Mention — Commercial Architecture
MixC Changchun

Platinum Award — Best Commercial Architecture
K11 Shanghai, Huaihai Middle Road

Silver Award — Best Commercial Architecture
MixC Changchun
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PropertyGuru Asia Property Awards 2024

Gold Award - Commercial Project (Shopping Mall)
MixC Nanjing

Silver Award - Future Project (Commercial)
K11 Shanghai, Huaihai Middle Road

Merit Award - Interior Design (Shopping Mall)
UniPark

Top 10 Architects Hong Kong Award
Lead8

First Award - Interior, Retail (Built)
UniPark

First Award - Commercial (Built)
Seasons Place

Gold - Architecture Design (Future Development - Commercial)
K11 Shanghai, Huaihai Middle Road

Certificate of Excellence — Architecture Design (Best Retail)
MixC Changchun

International Design Awards 2024
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