FOREWORD
Gaw Capital was one of the first clients to collaborate
with Lead 8, shortly after their formation in early 2014.
I believed in their team’s abilities to deliver creative yet
pragmatic design solutions, and therefore entrusted
them to design our Pacific Century Place development,
a high profile repositioning project in Beijing.
Lead 8 have since helped Gaw Capital realise our vision
on other projects, including Cross Tower in Shanghai,
and we are all very proud of the results.
I had great pleasure working with the Lead 8 team, led
by two of Lead 8’s Co-Founders, Claude Touikan and
John Denton. I found them to be both creative and
accommodating, while delivering well-conceived “out
of the box” design concepts.
In the past two years I have watched with interest,
as Lead 8 has grown from a “handful” of likeminded
architects and designers, to a global studio of over
150 dedicated and passionate professionals.
Lead 8’s vision and philosophy are clear and simple;
to provide quality, holistic design solutions, within a
vibrant, and creative challenging studio environment.

Kenneth Gaw
President & Co-Founder,
Gaw Capital

I shall continue to follow their journey, and I look
forward to the next chapter in their story.
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YEAR IN REVIEW

Being able to set aside some design and thinking time to
carve out the CSR piece that is HarbourLoop (featured
later in this Yearbook) was also of great satisfaction to
the small team who posed the simple question, “why
can’t HK have a world-class harbourside?”
If year one was characterised by the inception of our
key projects, year two brought the added satisfaction
of delivery of outcomes; be that buildings starting
on site, or exhibition designs being launched, and all
points between.
Design is where all our work begins, and whilst the
design journey on each and every project is unique and
rewarding, it is only when the work becomes real in
physical form that the purpose of the design is finally
tangible. To witness the energy and enthusiasm of our
‘Leaders’ as they craft their work in our studios each
day makes us realise that the future of Lead 8 will be
an exciting and rewarding journey.

We are now well in to year three as we pause to reflect
on our second year of Lead 8. Whilst the trebling of our
staff and turnover, and our expanded studios in Hong
Kong and Singapore were the business highlights for
the year, our ability to win exciting and challenging
projects with top international clients signalled
our rapid evolution from ‘boutique start-up’ to an
emerging brand.
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As with all design companies, we are defined by
the achievements of our team, and so to have the
opportunity to challenge our ‘Leaders’ to excel and
transcend the recent past, and on world-best projects,
gives us the confidence that we have the means to
continue to build our reputation.

Founders from left to right:
David Buffonge, John Denton, Claude Touikan,
Chris Lohan, Meeta Patel, Simon Blore,
Simon Chua, Christine Hau
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OUR 2ND BIRTHDAY
What does Lead 8 mean to you?

As we celebrate this milestone year, we wanted
to take a moment to reflect on our team and our
achievements throughout these 24 months. Lead 8’s
Executive Directors & Co-Founders say:
“It has certainly been a quick two years for us. We
are amazed at the organic growth and continued
success of Lead 8, and thankful to all our staff
for their hard work in getting us this far. In just a
short time we have been recognised for the quality
and consistency or our work, and as we spread our
wings into new markets and sectors we aim
to further strengthen and grow this reputation.
Over the coming years we will continue to create
unique, sustainable designs for a better future for
our communities, and to promote excellence in
our craft.”
2016 marked the second anniversary of Lead 8. From a
temporary office in early 2014 to four established studios
in Hong Kong, London, Singapore and Kuala Lumpur,
we have continued to pave the road with creativity,
knowledge, experience and unparalleled service at the
top of our minds during these past two years.

Our most valuable asset is undoubtedly our staff,
or ‘Leaders’, and each person plays a key part in the
continued success of Lead 8. So what does Lead 8
mean to them? We asked for their perspective and
here’s our top five:
1. Lead 8 is a company where like-minded people
come together and work towards a common
goal – to design and create. It is this same mindset
that builds the strength into our designs and ideas.
Team spirit and bonding pushes us to improve and
learn, to develop our skills and also ourselves.
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2. Lead 8 is a brand that is really trying to tackle
design and large-scale architecture differently.
It has managed to foster a unique, fun, inclusive
working environment. From music in the office to
bottles of beer in the fridge, to the industrial décor,
the whole place is full of creative touches and
friendly people.
3. Lead 8 means flexibility and space to explore new
ideas. It is a place where free communication and
collaboration brings out the best in us and makes
everyone motivated. It provides an opportunity for
the next generation, a platform to grow, and to
share the knowledge to excel in what we do.
4. There is a creative vision infused within the
culture at Lead 8. There is always fun in the mix
that gets everyone passionate about what they’re
doing, be that 3D simulations, design or technology.
We are always dedicated to crafting new and
exciting things.
We have learnt that it is collaboration that brings out
the very best results. We learn from others, and they
learn from us, yet ultimately everyone benefits. Here
at Lead 8 there’s a sense that everyone is pursuing that
common goal – to lead the future of the industry by
way of our approach, our thinking and our expertise.
A huge thank you to our Leaders, our clients and
everyone who has followed us in contributing to this
success. We are ready for our third year!
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Many of our colleagues also had a few new babies
along the way, a little prosperity!
Working in a changing economy, particularly China
and Asia, we need to be agile and open to new ways
of doing things. It’s important to understand what’s
happening in the industry too.

Simon Chua
Executive Director & Co-Founder

It’s coming to the end of the second year now as we
prepare this book. The second year for me represents
a year of testing, on many aspects of the business,
managing expectations and importantly generating
growth and stability across our studios.
Time goes by quickly, we have grown to well over a
hundred staff now. Looking back we have seen a
healthy growth of our talents through our projects.
Teams have also matured over time and are getting
better at what they do too.

Our design and processes tend to involve a wider
group of people than before. We collaborate
more and more with companies with specialised
skills, unique tenants and operators to understand
their requirements and strategies. This brings the
design to another level. The knowledge acquired
through collaborations lets you think about design
from various angles, stimulating creativity. Our
collaboration with teamLab, Tokyo and Goettsch
Partners from Chicago are good examples of deriving
uniqueness through creative partnerships.
Our partners and clients too, are amongst very strong
groups of businesses and consultants, allowing our
studios to expand and strengthen the Lead 8 brand
through our reputation, word of mouth and trust.

Good clients and good projects are a reflection
of the work of the studio. This results in elevating
our profile and brand significantly to reach a larger
audience in our key markets and beyond. During
the year our HarbourLoop initiative for Hong Kong,
a new public space waterfront experience that
connects Hong Kong and Kowloon, received global
recognition in its shortlisting for an award in the
World Architectural Festival 2016 in Berlin. The China
Real Estate Chamber of Commerce Hong Kong
(CRECCHK) also approached us to jointly support this
initiative, which has been a real honour. It’s such a
privilege to be able to use our skills and creativity to
give back to society.
The culture of the workspace also has a positive
impact on our studio and very DNA. The co-working
spaces at our studios fascinated many of our clients
and working partners. We have seen numerous
meetings held at our studios with many of our clients
coming over just to experience our environment. We
are very pleased to establish our fourth studio in the
UK, which became operational from August 2016.
We often hear people say that ‘you are only as good
as your team’. I have realised over the past year that
my teams have become a lot better than me!
Thank you to you all!
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UK Studio

NEW HORIZONS

As we turned the last page on year two, and
contemplated year three, we were already planning
even more growth and opportunity for our team. With
a strong British make-up to our Director team and key
designers, a move to the UK and Europe is seen as a
logical next step for us so that we can further enrich our
experiences and design processes.
In the last decade or so, London, the UK and Europe
have evolved quickly to become more vertical, and
mixed-use, and also to value the benefits of transport
hubs and the commercial vitality that concentrations
of people create.
This is our bread and butter. For the most part, Asia
leads the way in dense urban environments configured
around transit hubs, and the Lead 8 team has been
schooled for almost two decades now in these new
paradigms of urban developments and place-making.
Where in Asia we will usually design a TOD (transit
oriented development) from the ground-up, and
on a clear site, in the UK and Europe many of the
TOD’s are, in a way, “reverse engineered”, in that
regeneration and development is catalysed by the
proximity of a transit hub to create opportunity. A
walk around Paddington Basin or the emerging Kings
Cross re-development are two such examples of the
equally valid UK model; in effect two different ways of
reaching similar solutions.
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Simon Blore

From experience, it is also clear that the UK and Europe
development market has a keen understanding of
the value of branding and positioning in the context
of property projects, and so our multidisciplinary
design group are anticipating some thought provoking
appointments to help develop identities from market
positions, and to craft these in tandem with our
Architects, Urban Designers and Interiors teams.
Our next step therefore is to take our skills, experience
and our unique company CV to the UK, and to expand
our reach by doing what we do best, but in more
places; a clear and simple mantra we think. To fully
migrate our Lead 8 DNA westward from Asia, and
commencing in late summer 2016, I will be heading up
our UK studio, and will be on the ground with clients
and design partners ensuring that our culture and
unique insights will transport organically from east to
west, and (of course) back again.
Whilst this is our committed phase one of expanding
our horizons, as I write this we have a team in Dubai
exploring Middle East opportunities with clients both
future and past, and shortly our Aviation team will
be landing in North America to follow up a new
opportunity in the USA and Canada. So geography
and breadth of skills are two fantastic ways to broaden
our base. If my 30 years in this industry has taught me
anything, principle #1 for me would be to never to rule
anything out, and always to say “why not?” when a
new horizon beckons.
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THE DESIGN VISION FOR PARC CENTRAL
A new paradigm in retail place-making.

By: Simon Chua, Kenji Wong,
John Denton & Kitty Parkes
Contributions from: Sarah Lee
(Sky Yutaka) & Daniel Wang (10 Design)

Architecture
Retail Planning
Interior Design
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The aerial visualisation shows the attractive outdoor
park that surrounds the retail components.
Striking LED lighting accentuates the form of
the canopy.
A large sunken courtyard sits at the heart of
the outdoor plaza.
Tiered landscaping creates an interesting journey
for the visitor to explore.
The end result closely resembles the early
conceptual sketches.
The fish forms become more legible in plan view.
The night time lighting helps the richly layered
environment come to life.

Several of the key design team members who
were instrumental in the creation of Parc Central,
Guangzhou (designed by Benoy and Ronald Lu &
Partners) are now at Lead 8 and other studios in Hong
Kong. We gathered together this group of some of the
key players from the design process to talk about their
vision for this captivating and award-winning project.

A verdant oasis that would
provide calm and tranquility
within the ever-changing
urban landscape.
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What follows below is a combined narrative from
some of the individual Architects and Designers who
were intimately involved in the design and delivery of
Parc Central.
From the very outset, Parc Central was envisaged not
only as the foremost shopping centre for the city of
Guangzhou, but equally as an opportunity to create
a new urban park. A verdant oasis that would provide
calm and tranquillity within the ever-changing
urban landscape.
As architects and designers, we have a moral
obligation to remain mindful of the environment,
to design with meaning, and to focus on creating
buildings that will improve people’s lives and delight
the world. Wherever we work, we pioneer urban design
where multifunctional uses co-exist, and where public
realm and parks are incorporated.
Parc Central is no exception. Located in the city’s
central axis of CITIC Tower and Pearl Tower, and in a
prominent position on the Tian He Road, the scheme is
much more than an 80,000 square-metre development
with two underground retail levels and two stories of
retail above ground. It is a unique fusion of evocative
built forms, extensive landscaping, and new retail
spaces that combine to create a civic heart for the Tian
He district of Guangzhou.
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A monocoque square frame structure was adopted so
that complex geometries could be realised in a modular
form. The structural solution successfully accomplished
the streamline profile of the Koi ‘skin’ giving an elegant
exterior form.
The roof also makes the public space usable all-year
round, providing covered access to the retail mall and
connecting pedestrians to the park and the city. We
also enhanced the scheme’s overall environmental
performance by incorporating rain water collection
from the roof and low-E glass on the façades.
The public park creates 18,000 square meters of open
space for the city over three levels, connected to the
building in a seamless manner. Two sunken landscaped
courts allow natural daylight and greenery into the
heart of the building at the basement levels.

THE CITY OF FLOWERS
The concept of Parc Central also complements the
symbolic identity of Guangzhou, as ‘the City of
Flowers’. China’s third largest city after Beijing and
Shanghai. As an important commercial city, we wanted
to embody its natural heritage while also creating a
new people and lifestyle oriented destination.
The whole design is intended to fully demonstrate the
merits of the mall, and precisely deliver the principles
and values behind the design to the both tenants and
visitors alike.
Many of our projects at Lead 8 since our involvement
in Parc Central have a strong focus on the “space
between buildings” as an integral part of designing
sustainable environments. Green spaces, open retail
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ACHIEVING BALANCE
The touchstone for the architectural form was an
homage to the philosophy of Yin and Yang, two
balanced yet different forms. Conceptualised as a
dramatic urban sculpture, the buildings were inspired
by the interplay of two Koi fish, symbolising harmony,
balance and prosperity, and a metaphor for the
natural world, as a low-rise counter point to the East
and West towers and the verticality of the surrounding
urban fabric.
To safeguard the generous new public park, there was
an early move in the design process to locate 80% of
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the retail space below ground, and this also achieved
seamless linkages with east Guangzhou’s pedestrian
subway system, as well as a new MTR station located at
the basement level on the south west corner of the site.
To bring light, air and interest to the two main
underground retail levels, the park was conceived as
a stepped terrace to create an accessible multi-level
public space. Outdoor terraces on the two Koi-inspired
buildings allow a further blurring between inside
and outside, public and private realms. The visually
dramatic ETFE sheltered trellis roof is both an energy
saving screen and a sun-shade for visitors.

05

25

07

streets with plenty of landscape give many of our
commercial spaces natural ventilation with more
sunlight. We are trying open paradigms in placemaking, externalising spaces by encouraging more
open street concepts and precincts in urban places.
A CONTEXTUAL RESPONSE
As a project team, we believe great design is about
the process; the journey to transform an ‘idea’ into a
tangible form. The materials, thinking and processes
involved in realising 3D form is the aspect that
differentiates good design from great design; and a
design classic from a follower of fashion.
Parc Central represents a new typology of retail
architecture which realises its potential as an urban
park through seamless integration of exterior and
interior, landscape, open spaces, art and technology.
As a contextual response to Guangzhou and in
creation of a new focal point along the green axis,
we envisioned a place for gathering, celebration and
social interaction.
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PARC CENTRAL TODAY
In 2015, Lead 8 was commissioned by our client,
Sun Hung Kai Properties, to undertake some final
enhancement design work on the retail spaces, the
arrival courts, and the design of a surrounding building,
to ensure that the original design intent was carried
through to completion. This was an exciting role for the
Lead 8 team, to effectively design the final touches of
a project that they had initiated many years before,
whilst working at a previous employer.
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The existing transformer building has been given
a new façade together with a reworked design for
the subway connections, and the arrival/drop-off
spaces have been enhanced, together with improved
interfaces with the landscape.
Here at Lead 8, we are all delighted to see the fruition of
this project and would like to thank the multidisciplinary
team who worked on it for their support and creativity
to make this an award-winning success.
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Lead 8 strengthened its positive prospects and
results in the first couple of years. Now we have
doubled in size, our expanding team of ‘Leaders’ has
reached nearly 150 people across four studios, and
are working on numerous jobs in one of the largest
continents. The dynamic support network and new
wins globally enabled us to put people in the places
where our clients want us to be, and continue to
deliver the strong work we have become known for.
With our global growth continuing, our clients
entrusted us with new challenges that led us to
new locations. A combination of our professionals,
support staff, clients from 30 different cities and a
growth of 70% new job wins has seen our revenues
increase to a healthy record.

Christine Hau
Executive Director & Co-Founder

The year ahead continues to look positive with our
expansion of two new studio environments. With
the intention of our global footprint continuing
to expand in tandem with the broadening of our
services, we will continue to provide the best we can.
In 2016 we made a strategic investment into the
European market with a new studio in the UK. With
teams of exceptional people, a lively creative studio
and robust infrastructure we continually exceed our
client’s expectations.
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TODTOWN

Lead 8’s plan strategically
capitalises on the station
traffic and creates a series
of seamless connections
around the development.

Lead 8 designs a new retail masterplan and interiors for the TODTOWN
mixed-use development in Minhang, Shanghai.

Client: Sun Hung Kai Properties Ltd. &
Shanghai Xintian Real Estate Co. Ltd.
Location: Shanghai, China
GFA: 740,000 sqm
Levels: 7 above ground, 3 below
Designed: 2015 - 2018
Expected Completion: 2020

Retail Planning
Interior Design

terrace with alfresco restaurants on the retail podium
overlooks the focal areas. Complemented by the
view of a terrace garden, the space truly extends the
natural environment ambience experience for the wider
community. Integration of independent access links
and connections to the retail podium from the hotel
and offices strengthens accessibility between spaces.

Predominantly located above a major subway and train
transit hub in the Minhang district of Shanghai, China,
Lead 8 has been commissioned to develop the retail
master planning and interior design of the TODTOWN
mixed-use development.
The 740,000 square metre mixed-use development
encompasses hotel, offices, residences, serviced
apartments, open amenity spaces as well as a retail
mall that acts as an anchor for the project.
Lead 8’s plan strategically capitalises on the station
traffic and creates a series of seamless connections
around the development. With a scheme planned
around pedestrian’s desire lines, the traffic network, the
station concourse and a public transport interchange,
it successfully forms a new typology of complex
development spanning over the existing and new
railway lines. This “air rights” development strategy
makes positive use of space above transit corridors,
whilst also performing a west/east linking function.
At the heart of the development is a 130,000 square
metre retail mall offering leisure and retail facilities for
residents, office tenants and visitors. A central park
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Aerial visualisation showing the raised
vehicular deck above the rail terminal.

01

31

Lead 8 meticulously integrated both the commercial and
environmental aspects into the design of TODTOWN.
This transit oriented mixed-use development will be a
new destination that boasts a positive lifestyle of leisure
to the new 177,000 square metre surrounding residential
community and is set to become a new regional retail
centre in Shanghai.
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A rich retail offer stitches the various uses together.
A landscaped walkway encourages pedestrians
into the site.
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Opinion

TRANSIT ORIENTED
DEVELOPMENTS

David Buffonge

Mixed-use TOD design process.

High density transit oriented developments (TOD’s) are
the fastest growing sustainable solution for mixed-use
environments, and we are now seeing the evolution
of new models in Asia. With a predicted 200 million
people moving into cities across China over the next
ten years, it has now become necessary to rethink how
we deal with this higher level of densification.
The traditional TOD model has “live, work and shop”
components positioned over a rail station or transport
interchange, but as these developments become larger,
it is our responsibility as architects and designers to
incorporate the necessary ingredients that would
enhance well-being and the personal experience of
users and occupiers.
We typically start our process with a functional
planning diagram, to maximise accessibility and
connectivity, to create intuitive and natural people
flows and movement. This approach can improve
wayfinding and increase the overall legibility of the
destination. In most cases, a common sense solution
will prevail. Each function within the development
needs to have its own entrance and arrival experience!
Our plans are usually organic and connections are
designed to achieve ultimate pedestrian convenience.
We have also developed a number of useful formulas to
help us determine the appropriate distances between
34

vertical circulation nodes. At the transit level, we have
found ways to improve the arrival experience from
underground rail connections into our buildings.
Place-making is about creating an address for the
destination and each location needs to have a good
sense of arrival. We have found new and interesting
ways to integrate art, sculpture and landscape into our
architecture. These initiatives are prerequisite to good
architecture and should not be considered as simply
add-on’s to spaces.
Mixed-use development types are also becoming much
more complex with their own mixes within. New and
interesting bookshops have evolved to become libraries
and social spaces. Concept stores have become
mini museums and some commercial buildings have
transformed themselves into art galleries. It is so
important that we consider flexibility in our designs.
Pop-up shops or restaurants can also create the variety
and experience needed to excite people.
Finally, a reminder about the use of natural light.
Designing spaces that allow for controlled natural light
is an opportunity that should not be missed. People are
instinctively drawn to natural light so it can be a powerful
tool to encourage vertical movement within buildings.

35

SHANGHAI FINANCIAL STREET
A sustainable urban environment to concentrate on walkable, compact densities
around a vibrant mixed-use site near Shanghai’s Railway Station.

Client: Financial Street Holding Co. Ltd
Location: Shanghai, China
GFA: 240,000 sqm
Designed: 2015

An environmentally
friendly atmosphere that
seamlessly connects the
development with nature.

The 264,000 square meter multi-building mixed-use
complex in Shanghai is being developed by Financial
Street Holding Co. Ltd., a leading commercial real
estate developer based in Beijing, and will be located on
two parcels just north of the Shanghai Railway Station.
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Masterplanning
Architecture
Retail Planning
Interior Design
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The development offers calm respite from
the vibrant activity that surrounds it.
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The project’s primary western parcel features five
main buildings, including 131,000 square metres of
office space catering to a variety of tenants, 54,000
square metres of retail, 22,000 square metres of loft
apartment space, and a 5,000 square metre cultural
centre. The eastern parcel includes a 15,000 square
metre headquarters office building and a complex with
45,000 square metres of loft apartment space above a
15,000 square metre retail podium.
Located adjacent to a major railway interchange,
the development will also serve as an “attractor,”
drawing people into the district from the city and other
transportation hubs. Pedestrian routes above and
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below grade and multiple bridge links provide strategic
connections to the public transportation system, as
well as to adjacent parcels, neighbouring developments
and existing city networks.
One of the defining characteristics of the project is an
environmentally friendly atmosphere that seamlessly
connects the development with nature. The office
buildings are conceived to provide a park-like setting,
with indoor-outdoor workspaces that appeal to
technology, start-up and entrepreneurial organisations.
An abundance of shared public space and lush, green
retail streets combining leisure and entertainment
activities promote a one-stop urban destination that
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offers visitors a unique experience. Fountains, pavilions
and green walkways further establish the design as
a natural extension of a positive lifestyle and vital
contributor to enhancing health and well-being for the
local residents of Shanghai.
The two parcels of the project will be developed
simultaneously, with construction of the eastern parcel
proceeding first and scheduled to commence in the
second quarter of 2016.
The project is currently in the design phase, and we are
working in collaboration with Chicago based practice
Goettsch Partners.
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The towers, by Goettsch Partners, are a striking
addition to the local skyline.
Retail faces out onto tiered atria.
The office towers above offer easy access to the
indoor and outdoor attractions below.
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“Revolution in Mentality”
We have grown fast over the past two years,
starting with just a handful of staff to nearly 150. I
have observed that we have attracted many young
designers, and most young people do not like to be
managed and told what to do in the same way our
more mature ‘leaders’. They are confident in their
purpose, that of inspiring with design ideas, fresh
thinking, new approaches to old problems, finding
ways to make design interesting and challenging
and, as a matter of fact there is a degree of truth
in this mentality.

Claude Touikan
Executive Director & Co-Founder

Our studios are managed differently where we do
not have enclosed rooms for Directors, we all work
closely together, influencing each other’s opinion,
having design discussions, everyone can see what
everyone else is doing. This revolution in mentality
overrides the action of telling someone what to do.
Just about everyone, including our young millennials,
work to succeed. They want to be good at what
they do, and when they feel like doing the best, we
encourage them to do it their way. The results are
often very refreshing, remarkable, and distinctive.
This is how we develop the ‘trust’ philosophy.
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CHANGDE MASTERPLAN
A 2.3km waterfront district in Hunan, China.
01

Client: Confidential
Location: Hunan, China
GFA: 2,000,000 sqm
Designed: 2015
Expected Completion: 2025

Masterplanning
Architecture
Retail Planning

Lead 8 were delighted to have won a masterplan design
competition for a 2.3km waterfront development in
Changde, Hunan. The major multifunctional project will
be developed in five phases, with phase one construction
scheduled to commence in the spring of 2016.
The city expansion will bring two million square metres
of mixed-use development, which will consist of
Government administration buildings, office towers,
hotels, residential, retail mall, SOHO, shopping street,
school, kindergarten, public library, museum, spiritual
space, community hall, whole-sale market and city
observation tower.
The masterplan is designed around a central business
district which stretches along Changde’s picturesque
waterfront, delivering a new civic and commercial
centre for the northwest Chinese city.
The vision was for a human scale and familyoriented mixed-use urban community, set within an
environmentally friendly framework to attract talented
people and forward-thinking Chinese and international
firms that want to position themselves in the same way.
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Aerial visualisation of the extensive waterfront
district, with large accessible parks and public
open spaces.
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The design reuses building materials from existing
structures, such as the red bricks from agricultural
buildings. The exposed bricks will become one of the
key features.
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Additionally, the design of the central city observation
tower is based upon the peach blossom, which Changde
is famous for, thus incorporating a sense of nature and
heritage to the region and city.
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Large green spaces create a soft buffer to
the denser areas of the development.
Cultural attractions offer opportunities for a
more expressive architectural language.
The main CBD integrates with a large retail
development at grade.
Elevated walkways help stitch together the
different character zones.
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As a public space, the waterfront area is entirely
pedestrian, and directly communicates with the new
city centre with large, open vistas to facilitate the flow of
people from civic, residential and commercial buildings.
The project also introduces a ferry terminal for water
taxis, ensuring full use of the river and providing
an advanced multi-modal transportation network.
Combined with pedestrian and bicycle friendly street
design, this network conveniently connects residents
to neighbouring workplaces, schools and cultural
amenities along green streets and corridors.
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STAR PLAZA
A repositioning project that embraces the locale of Chengdu.

Client: Chengdu Sino-Strong Co., Ltd
Location: Chengdu, China
GFA: 60,000 sqm
Designed: 2015
Expected Completion: 2017

Star Plaza is an existing 60,000 square matre retail
development located in the centre of Chengdu,
adjacent to the largest city square in southwest
China, Tianfu Square.
With immense competition from neighbouring retail
malls in recent years, Lead 8 has been commissioned to
undertake a complete re-planning and redesign of the
architecture and interiors.

Retail Planning
Architecture
Interior Design
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Visualisation of the façade showing highly visible
retail at street level and the large public plaza.

The objective is to
enhance the interaction
and coherence between
like-minded retail and
restaurant brands, creating a
multidimensional yet unified
experience for visitors.

01

Our project vision is to create a distinct urban
destination with innovative design that meets
the needs of future residents and visitors, whilst
approaching the historic Tianfu Square with a light
and sensitive touch.
51

Embracing its locale, each of the three main exterior
façades have been developed to complement their
environment. A high-end pedestrian street on the
north side of East Royal Street will attract people into
the district. While, historic Dyer Street on the south,
will be extended by a sunken cultural precinct that
connects into the retail basement, as well as major
subway lines. The main mall entrance on the east,
features a 2,000 square metre outdoor piazza and
will act as a major social hub.
The interior layout opts for smaller components and
a boutique feel to evolve the development from big
spaces, to unique experiences. The objective is to

enhance the interaction and coherence between
like-minded retail and restaurant brands, creating a
multidimensional yet unified experience for visitors. A
variety of materials are used to bring the space to life.
A warm colour palette, textured materials on the upper
levels combined with the colourful features on the
basement levels delivers a strong visual contrast to the
different levels.
Collaborating with teamLab Tokyo, we will install an
interactive media art wall in the public atrium space,
allowing visitors to interact with the space around
them using their smart phone, a ground-breaking
retail-art-technology concept for Chengdu.
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The main entrances offer public plazas for
art installations and entertainment.
Interior sightlines are playfully broken up by
the distinctive styling of the void edges.
Concept sketches illustrate the ideas at the
early project stages.
The rear of the retail podium opens out onto
a generous public plaza.
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REPOSITIONING & RENOVATING
It’s the fine balance and
consideration of all three
factors (economic, market,
and lifecycle) which will truly
gauge the need for, and extent
of the potential renovation.

To make good and re-use, or repurpose something,
would appear a socially responsible and ethically correct
thing to do. In recent years, our vocabulary has been
filled with words and terms that describe just that;
recycle, upcycle, reclaim, reprocess, etc. This is surely
a good thing, as it helps heighten public awareness to
the ever-increasing demands on our global resources.
Certainly the three R’s mantra, Reduce, Reuse, Recycle
is not a bad ideology by which to live life.

The lifecycle of the asset can often demand that a
significant renovation must be undertaken; for example,
building systems going beyond their life expectancy.
Perhaps sustainability credentials are below current
standards, and tenants are demanding that a minimum
standard be met before they agree to rent, or they are
being put off by the building’s amenities, such as toilets,
not meeting current market expectations.

In terms of the reuse of an existing building, the
drivers are very different, but the rewards can be
much more than purely financial, they can be the
catalyst for urban renewal, breathing new life into a
neighbourhood, as well as the building.
Historically, buildings have shaped how we live and
work, but in recent years we have seen a trend towards
retrofits and the reuse of buildings, driven partly by the
demands of millennials seeking habitats that support
their less formal way of living and working.
The driver to reposition and renovate a development
is usually financial, and there are many considerations
when trying to establish the optimum time to
undertake this work, such as the economic conditions,
property market cycle, and the life cycle of the asset.
Economic indicators are certainly a good way to
better understand what the appetite should be for
investment. Is there a forecast for positive growth?
Are there new government policies that may have a
positive effect on the economy? Or perhaps surveys
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It may be the loss of tenants, or the need to keep or
attract new anchor tenants, that is a driving factor
for a renovation.
01

reflecting business sentiment suggest that
companies are looking to expand?
The property market cycle is a clear indicator
of when to carry out a refurbishment; for
example, if a development is finding it difficult
to compete with the rents being achieved at

newer developments, then clearly something
must be done. If rents are rising, then
maximising the opportunity to capitalise would
make sense during that cycle, as it would help
finance the renovation works, and would create
greater stability against future weaker cycles.

Whatever the drivers it’s the fine balance and
consideration of all three factors (economic, market,
and lifecycle) which will truly gauge the need for, and
extent of the potential renovation.
It must be said that all developments are unique, and
what applies to one may not necessarily be applicable
to another. Focusing on the specific needs of your
asset, rather than being influenced by the actions of
the competition is definitely the correct approach.
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In recent years we have seen an increase in
repositioning and renovations, due in part to the
growing sophistication and demands of the customer,
and in the case of retail, a thirst for more experiential
developments. Gone are the days of the vanilla box,
where the retailer does the talking, and the F&B offer
represents a mere 15-20% in a single location. People
are now demanding far more in the way of lifestyle
offerings, better amenities, and greater opportunities
for social interaction, with F&B increasing to as much
as 45% in certain developments, and strategically
placed throughout.
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Whether we are simply renovating an existing
development, repositioning it, or implementing a
change of use, we always endeavour to identify every
possible opportunity for improvement.
Through the re-planning, and the relocation and better
utilisation of poorly used GFA, we are able to create
additional and improved leasable area, and create
dynamic new spaces where people can be inspired.
Although there are huge constraints imposed on
repositioning projects, such as dealing with existing
structure and abiding by new building codes, the
challenge can be very enjoyable, and the results
extremely rewarding.
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Carefully placed sculptural lighting features can
create subtle pause points for visitors.
Conceptual explorations of escalator cladding.
The existing column hinders retail visibilty.
The elegant solution resolved the poor retail
visibility from upper and lower levels.
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Sketch planning helps achieve a logical layout.
Designed layouts add a layer of character.
Visualisations help to communicate the style
and atmosphere of the zone.
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HOW TO HIDE A COLUMN
So, how do you hide a column, and why?
On analysis of retail developments we are asked to
reposition, we are often faced with the same dilemma,
void edges lined with structural columns, sometimes
very large, as they are often structure for towers sitting
above the podium.
How we lessen the visual impact of these columns,
and increase retail exposure, is usually one of the
key challenges. If achieved successfully, it can add
tremendous value to the leasable space, as well as
create a far more vibrant and visually rich environment.
As well as blocking sightlines to the retail stores
beyond, these columns also accentuate the mall’s
verticality, something that isn’t often recommended,
especially when the retail podium is several levels high.
If there’s a perception that the upper floors are too far
away, customers may be discouraged from making the
journey to higher levels.
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Large column cladding hinders retail visibility.
Stripping back the cladding reduces the profile
of the column dramatically.
Retail boxes offer previously invisible tenants
presence right at the void edge.
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In this example, the use of “retail boxes” allows us to
encapsulate the columns, camouflaging and making
them opportunities to merchandise against, or be clad
in the tenant’s brand identity.
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The composition of these stacked “retail boxes” creates
visual interest, provides a framework for strong retail
identity, and visually breaks down the mall’s verticality,
by framing multiple levels. These levels could be broken
down further, by creating duplex stores that are
physically connected via internal staircases/escalators.
Obviously the possible creation of duplex stores would
be determined by the proposed tenant mix, showing if
a need exists.
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Sketch explorations showing the layout of
retail boxes.
Character sketches start to bring the ideas
into reality.
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From sketch to visualisation.
Resolving design details at the concept stages
can result in a more viable end result.
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MAKING A STATEMENT

16

The best renovation/repositioning projects are the ones
that create something new, ideally something iconic, a
talking point, something that clearly expresses the new
offer and identity. However, whatever the changes,
they must add value.
The potential problem with refreshing old spaces, is
the tremendous disruption that it causes for customers
and tenants, and unless there is significant change,
it leaves the disrupted questioning “was it worth it?”
The results need to speak for themselves, with obvious
advantages for all to see. Tenants appreciating the
improved leasable area, and customers enjoying the
improved amenities and overall environment.
Introducing a new signature café, for example, is one
way to add value, by creating additional leasable area,
providing a new amenity for the customers, and perhaps
there is an opportunity for it to be an icon in the space.
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Since our last Lead 8 Year Book much has
happened in the evolution of our business. Our
most important asset, our people, have matured
reflecting some sustained growth and we have
had the pleasure of rewarding some of them with
promotions befitting their adaptability to new
challenges. More of this is planned to happen and
with these incremental restructurings we are well
prepared to bring in new talent to teams that have
considered management structures.
This aligns with our higher level strategies in which
we are actively exploring new markets, and this
year sees the creation of our UK operation headed
up by Simon Blore, alongside forays into the Middle
East where we see some exciting opportunities
for generating new business in the year ahead. In
addition our aviation sector initiatives continue to
grow and we see enormous potential in bringing
these to fruition going forward.
In keeping with our ethos of strong community
spirit we have made some significant progress
in forging relationships around our HarbourLoop
initiative. This looks set to gain even greater
traction in the coming year as these new bonds
become ever more significant.
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Chris Lohan
Executive Director & Co-Founder

All in all it has been a very positive year in which we
have cautiously steered the business through some
turbulent market activity but positively gained a
further 25% in staff levels achieved by some good
project wins.
As 2017 approaches we are of course looking forward
immensely to seeing some of our first projects
commencing construction and becoming a reality.
Exciting times indeed!
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U-FUN CHENGDU
A new benchmark creative and leisure retail environment for Chengdu.

Client: KWG
Location: Chengdu, China
GFA: 120,000 sqm
Levels: 5 above ground 3 below
Designed: 2014 – 2017
Expected Completion: 2018

The linear nature of the site poses a very unique
challenge to the design team. Being extremely long
and narrow, we had to look for a creative approach to
plan this mall to reduce the overall distance and create
a pleasant experience for the customers. We adopted
a concept of zoning the project, giving each zone a
unique character which creates its own environment
and experience.
It also helped in the positioning of the tenants. A series
of interesting spaces are created like the Urban Village,
the 5th Market, the ‘Chic’ and ‘Art’ pods were located
to provide the sense of discovery and destination. A
museum and gallery has also been located on the
rooftop space that links to a W-Hotel on the western
side. This space can be used for exhibitions and
weddings as well as a playground for visitors.

Architecture
Interior Design

Customer friendly facilities were also built into the
design, from kids and family orientated washrooms,
rest areas, concierge storage and a friendly signage
system raises the design to another level.
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The aerial view shows the elongated
layout of the podium.

01

73

02

A creative approach
to zoning helped to
transform the linear retail
journey into something
engaging, memorable and
unique to Chengdu.

A strong architectural language has been created for
the façade as well. A series of faceted façade panels
combined with LED lighting and built in advertisement
panels serve to enhance the retail character of the
project and enrichen the exterior landscaping. In this
collaboration with WET Designs and Urbis, we were
able to bring out the best of skills from everyone
on this very unique and memorable landmark
development in Chengdu.
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The distinct angular shapes on the façade were
informed by origami.
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Although 2014 is significant in Lead 8’s history, being
the year the studio was established, 2015 is equally
important as it was our first full year of operation.
When going to print, we were well into 2016, and a
tremendous amount had been achieved during our
relatively short history.
Growing from a few individuals in Hong Kong, to
a sizeable global studio in four locations, has been
phenomenal. With such rapid expansion come some
operational issues; for example, the first twelve
months saw three studio fit-outs, with another two
scheduled to start before Christmas 2016.

John Denton
Executive Director & Co-Founder

Going forward, it won’t be our size that will ensure
our continued success, but our dedicated and
talented team constantly delivering world-class
design solutions.
As we have grown, it’s been very encouraging to
see our “day one” philosophies maintained, and our
culture of relaxed, open-minded, creative thinking
get even stronger.
I’m extremely proud of all our team of ‘Leaders’,
each playing a part in Lead 8’s success. Here’s to
the next twelve months and beyond.
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iAPM WINTER GARDEN
A new outdoor landscape and public park integrating
seamlessly with Sun Hung Kai Properties’ flagship project in Shanghai.

Client: Sun Hung Kai Properties
Location: Shanghai, China
GFA: 3,000 sqm & various podium areas
Levels: 4
Designed: 2015
Expected Completion: 2016

The meandering route creates a
relaxed and engaging experience
for people walking from the
street to the office level.

Architecture
Landscape Design
Lighting Design
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The landscaping and gardens create an
enjoyable pedestrian journey from the street
to the buildings entrances.
A character sketch offers a sense of scale
during the design stage.
The gardens help pedestrians access the
elevated drop off area, whilst leaving space
for retail underneath.

Located at the south east corner of iAPM Shanghai,
Lead 8 has been commissioned by Sun Hung Kai
Properties to design a new outdoor landscape and
public park to add to their latest flagship project in
Shanghai. This new park integrates seamlessly with the
existing ShanXi Nan Road MRT station together with
the retail mall, with a series of stepping terraces to
the streets. This project was a collaboration with the
landscape team of SHKP and presents a new urban
space for Shanghai.
This new urban park covers over 3,000 square metre
with full frontage into Shanxi Road and Nanchang Road,
creating a new public realm in a historic precinct. A
selection of unique trees and plant species anchor the
space, giving it context and urban grain.
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The park entry also creates a new identity for the
development with its main access leading to the level
two elevated drop-off. The meandering route creates
a relaxed and engaging experience for people walking
from the street to the office level. With clusters of
seating, the design encourages public interaction
and creates a permeable transition between the

architecture and the streets through the use of
organic geometry and green walls.
Key members of Lead 8 also played a prominent role in
the design of iAPM and Shanghai IFC in their past roles,
and are also currently leading the design for the new
Shanghai Xujiahui Centre.
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Opinion

RESILIENT CITIES

Ian Ralph

A flexible framework for placemaking.

As designers of the built environment, the legacy of
our work can influence for decades or longer. Within
that period, demographics and environments change,
creating stresses. Whether ageing societies, climatic
volatility or economic stagnation, the impacts will
mean those places unable to adapt to the new
norms may need to be subsidised to stay afloat, or
succumb to failures of their inability to respond to
changing demands. In China, there are new cities and
neighbourhoods already laid empty, and it is expected
that 33% of malls are to close in the next five years.
These challenges aren’t necessarily a hindrance, but
can bring added opportunities if approached positively.
Through retrofits and adaptive re-use of developments
and land, neighbourhoods and districts can be fully
transformed, bringing renewed vitality and new
opportunities. Pacific Century Place in Beijing, Cross
Tower in Shanghai and the HarbourLoop initiative in
Hong Kong are a few of Lead 8 projects that have given
a new lease of life to older developments and areas.
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In China, there are new cities
and neighbourhoods already
laid empty, and it is expected
that 33% of malls are to
close in the next five years.
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Street widths, fronts and
backs influence the viability
of active frontage, safety
and street-life. ‘Slow streets’
foster a pedestrian friendly
atmosphere.

In masterplanning new sites we also have the chance to
set out a flexible framework for places to evolve – setting
out block sizes that offer opportunities for parcelisation,
permeability and privacy. In new-town projects this
has meant introducing a hierarchy of plots, streets and
spaces for 20-30 years worth of development.
Highway-led planning for such growth can potentially
lead to expensive consequences, as discovered in cities
across the world from Boston to Birmingham where
major roads have divided communities and degraded
the environment. In Kuala Lumpur’s expanding suburbs
we’ve worked with developers and authorities to propose
means of safeguarding future expansion and ensuring
communities can thrive within walkable distances
through pedestrian, cyclist and universal accessibility.
At the human scale, street widths, fronts and backs
and setbacks influence the viability of active frontage,
safety and street-life. In cases such as Changde South
Bund, as an alternative to the conventional straight,
wide road, we proposed ‘slow streets’ – revealing a
sequence of spaces that foster a human scale and
pedestrian friendly atmosphere, fronted by community
and commercial programmes, to ensure activity
throughout the day.
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Resilience to environmental risks, particularly flooding,
increase with development, meaning drainage
considerations become paramount. Whilst our projects
integrate the Chinese Government’s ‘sponge city’
concepts to reduce surface run-off, in many of our sites
we’ve also been able to move away from channel drains
and convert detention systems into inviting waterfront
F&B locations and wetland living, capitalising on these
features as an attractive settings for new residential
and commercial uses.

In the short term, temporary development or popups have helped our clients introduce new concepts
and experiment in the market. In multiple projects,
the introduction of hubs of low-cost, affordable retail
and community units, have facilitated start-ups,
established activity and identity whilst helping gauge
local demand, reducing the risk of expensive upfront
development remaining empty.
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SHANGHAI XUJIAHUI CENTRE – LOT 1
An integration of high-end retail and premier office space.

01

Client: Sun Hung Kai Properties
Location: Shanghai, China
Levels: 3 above ground, 2 below
Designed: 2016 – Current
Expected Completion: 2017

Signage Design

Shanghai Xujiahui Centre Lot 1, along with 3 other
lots, is part of a large development in the thriving
Xujiahui district of Shanghai, currently the largest site
under development in the city centre. The overall site
consists of two office towers, high-end retail, direct
access to the metro station where three subway
lines converge. Our signage and wayfinding strategy
is tailor-made for the greatest convenience for this
iconic destination in Shanghai.
The signage has an obvious human touch to make
customers feel welcome, and is simple and easy to
understand. As with all our signage and wayfinding
projects, it is achieving a balance between rational
information and creative innovation.
The signature skylight, reflecting the triangle motif of
the interior flooring and feature wall, influenced the
physical form of the signage. The floor mounted sign
has an open shape with a bold inside colour, and is in
tune with the look and feel of the interiors. The overall
style is sculptural, contemporary and unique.
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The bright accent colour contrasts with the
dark bronze finish to add standout.

The client is very pleased with how the designs have
turned out, and it was rewarding to include them in
the decision making process throughout. Our signage
design effortlessly complements the interior space and,
for the end user, enhances the environment as a whole.
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Concept sketches explore form and design styles.
The freestanding directional sign uses the accent
colour to good effect.
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NIGHTSCAPE 2050 GLOBAL EXHIBITION
A dialogue between cities, light and people in the future.

Client: Lighting Planners Associates (LPA)
Location: Artistree Gallery, Hong Kong
Dates: 10-30 January 2016

Exhibit Design
Art Direction
Visualisation

Lead 8 were asked to participate in an exhibition
organized by our nearby colleagues at Lighting
Planners Associates (LPA) to celebrate the UNESCO
International Year of Light.
The travelling exhibition started off in Berlin before
moving to Singapore, Hong Kong and finally Tokyo.
The emphasis on light and lighting now is more
apparent than ever and this is evident from the
global initiative by UNESCO to declare and celebrate
2015 as the International Year of Light. With this in
mind, Nightscape 2050 aims to explore a completely
new horizon of lighting design. It questions how we
might interact with lighting in the year 2050 through
experiential, educational and imaginative installations
and commentaries.
Our Lead 8 submission, titled ‘In Praise of Shadows’,
was exhibited alongside four other local creative
companies, and explored the way Hong Kong’s iconic
harbourfront might be transformed by light in the
future through compelling lightbox visuals.
Hong Kong has long been defined by it’s spectacular
harbourfront views yet it is when they are lit up at
night time when they really come to life, painting the
picture of a ‘City of Lights’.
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The neon entrance lighting announces
the exhibition title.
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Our concept title references Junichiro Tanizaki’s essay
on Japanese aesthetics, in particular the exploration
into the play of light and darkness. As much a
reference to Western and Eastern (Asian) cultures
as that of pure aesthetics – with light and clarity
representing the progress of the West, and darkness
ideas of tradition and subtlety. A fitting reference to
the colonial past, vibrant present and positive future of
Hong Kong, and why we chose to present three views
of the harbourfront skyline.
These views range from day time, to dusk, to night
time, which further helps to define the way light
transforms views and plays a vital part in the cultural
identity of Hong Kong.
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At its heart our idea explores the unknown aspect of
the future, so while we know this exciting lively city will
continue to develop, it’s the past that will remain the
context by which we make sense of the future.
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Lead 8’s exhibit, second from right, was part of five
consultants all working to the same brief.
A view of Victoria Harbour from 1980.
The view of the harbour in the present day (2015)
shows the extent of development.
Our interpretation of Hong Kong’s harbour in 2050,
offering three vignettes of progress.
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Opinion

AGEING CITIES

Simon Blore

Designing with our ageing populations in mind.

As architects and designers, we believe in creating
better communities for everyone. We have a moral
obligation to be responsible for our built environment
so it is important that we always remain mindful of
changing demographics, we need to focus on creating
buildings, streets and spaces that will improve people’s
lives, including our ageing populations.
As the demographic landscape changes, we need to
respond to the challenge – from making more ‘ageinclusive’ spaces to cultivating a design sensibility that
is more sensitive to the desires and needs of those in
old age.
Although this has been talked about and anticipated
for decades, China is comparatively unprepared for
its ‘silver tsunami’. There are 230 million elderly people
in China, according to official estimates. That’s more
than the population of Brazil. By 2050, a third of the
population will be over 60 years old.
What Lead 8 tries to do is design liveable cities for
everyone. Inclusive, intergenerational communities
are the best solution; however, there is undeniably a
market, and an appetite in China, Malaysia and across
Asia, for communities that cater to older people.
Some developers in partnership with international
senior housing operators and healthcare providers are
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China is comparatively
unprepared for its
‘silver tsunami’. There are
230 million elderly people in
China, according to official
estimates. That’s more than
the population of Brazil.

arrangement with three generations in one home,
but the one-child policy means that a typical married
couple might eventually have to take care of two
parents and four elderly grandparents on their own.
Some of China’s children might not be able to shake
the stigma of sending their elderly relatives away to
be cared for, but we’ve also seen a trend for older
generations actively seeking out upmarket nursing
homes. Instead of following the Chinese tradition of
living with their children – sometimes in cramped rooms
– more elderly are choosing to pay high fees to live in
nursing homes.

The cultural standard in China, Hong Kong, and
South East Asia is for parents to live with their grown
children. However with so many families living apart,
having only one child, or that child being overseas, it’s
becoming less possible to maintain that system.

‘Ghettoisation’ of older people is one risk of isolated
communities and those abandoned into poverty.
Alienating older people from the wider social fabric
is not something we want to see in our city-making,
but this means that we need to start designing for an
ageing population now, adapting our streets to cater
for independence in an older age. Removing barriers,
opening up public spaces, making crossings and
walkways more accessible, safe and secure.

Personal and cultural tastes differ from country to
country, even within regions and cities. Traditionally,
elderly Chinese have been taken care of by their
extended families, and quite often a ‘3 in 1’

Many of our projects in China and around the world
now focus on the “space between buildings” as an
integral part of designing sustainable environments.
Green spaces, open streets with plenty of landscape,

building sites with a mix of residential buildings for the
elderly, light rail access, shops, hospitals and clinics, as
well as leisure facilities and services.

spaces that are naturally ventilated with more sunlight,
encouraging more open street concepts and precincts
in urban places.
To deal with the looming demographic problem, the
government in China is advocating a “nine-seventhree” policy: 90% of China’s elderly population should
be cared for by their adult children, the state will tend
to 7%, and private health care businesses will take care
of 3%.
Governments are looking for ways to make “agefriendly environments” in an effort to tackle rapidly
ageing populations. For example, at the end of
January, the Hong Kong Transport Department put
forward a proposal to give the elderly and the disabled
more walking time at pedestrian crossings.
Some of our Lead 8 team have worked on new
developments in China that are: 80-100% geared
towards elderly groups; attempt to maintain the scale
of a typical Chinese village; all needs are met within
a short walking distance (the elderly in China do not
have cars, and may no longer even use bicycles).
Overlaid on this, is a system of ‘local’ health clinics,
essential services, open spaces and leisure facilities,
which is not so different from assisted care/assisted
living housing, but on a much larger scale.
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‘In-community ageing’ is very
much part of the thinking and
our masterplan.

Many of the residential projects we design in Kuala
Lumpur, Malaysia contain apartments that can be
linked, where the client brief calls for a 3-4 bedroom
family unit placed adjacent to a 1-2 bedroom smaller
unit to give flexibility for three generations to live
alongside each other.
The concept of ‘in-community ageing’ is very
much part of the thinking and our masterplan.
Residential towers are slotted into low-rise residential
neighbourhoods as part of a new urban core, adjacent
to a transport hub. Market research has shown an
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interest from the local house owners to buy a new
apartment for their offspring to help them leave home,
but eventually these apartments would become the
parent’s home, as their children move into the family
home. This concept is very common in Asia.
Both of these ideas strike a balance of enabling
independent yet assisted living for the elderly, and
in the community that they are familiar with. Add
in communal facilities, and easy walkable access to
shops, leisure uses and medical facilities, and this
seems an ideal solution.
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HK/SZ BIENNALE BRANDING

The brand idea explored the
opportunity we currently have
to speculate about the future
and influence the way we want
to live.

Brand creation and identity system for the 2015 Bi-city Biennale.

Client: HKIA
Location: Hong Kong / Shenzhen, China
Designed: 2015

Lead 8 were commissioned by the curators and
organisers of the prestigious Hong Kong/Shenzhen
Biennale of Architecture and Urbanism 2015.
Hong Kong is at a fascinating yet critical point in its
history, this year’s biennale challenges visitors to think
about change, in particular asking young people to
imagine their future. Although the theme comes
under the banner of ‘architecture and urbanism’ the
contributors were from a number of sectors from the
design community including filmmakers, photographers,
ecologists, fashion and product designers.

Branding
Art Direction
Graphic Design
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In a nutshell the brand idea explored the opportunity
we currently have to speculate about the future and
influence the way we want to live. The logotype was
a visual representation of ‘vision’, using an iris shape
with type placed over the top. The monospaced
typeface was chosen to reflect Hong Kong’s defining
building typology, the modular skyscraper. This was
coupled with a complementary typeface giving the
identity a strong concept and consistent application
across all media.

The logotype crystallises the brand idea.
The roundel device was developed from the
idea of a view to the future.
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The website layout uses a straightforward
but flexible 8 column grid.
Various gifts and merchandise were required
throughout the exhibition’s duration.
Instagram underpinned a proactive social
media campaign to promote the exhibition.
Event posters needed to be easy to adapt
and produce independently, whilst staying
true to the brand.
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The exhibition creates a strong visual dialogue between
the past and the future. We employed a strong graphic
pattern to illustrate this, which partially obscures
imagery and text to hint at the unknown and unseen
aspects of the future. The bright blue hero colour was
accented with a darker blue, bright red and use of
white to keep the applications looking balanced.
In application the interplay between the various
identity elements; type, colour, logo and pattern;
ensured each application, online or offline, were
kept interesting and part of one strong visual family.
Although in its fifth edition now, each Biennale has
a distinct brand reflecting the theme of that year.
We kept that tradition alive with a well thought out
and relevant identity for what is a thought provoking
topical issue.

Modular
Monospacing
1*£¿(R&@,9½
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A dot pattern using the roundel represents the unknown aspects of looking to the future.
A monospaced typeface was chosen to echo Hong Kong’s modular tower blocks.
Design exploration for the poster layout system.
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FUTURESCAPE
A collaborative submission that re-imagines the
future fabric of our cities seen through the lens of lifestyles in 2050.

Client: HKIA
Location: Hong Kong/Shenzhen, China
Designed: 2015
Completed: 2016

We were invited by the curatorial team to submit
an exhibit for the Hong Kong/Shenzhen Biennale of
Architecture and Urbanism 2015. The theme for the
exhibition as a whole was to take a view on the future,
while taking reference from the past.

We established a working team along with a couple of
close collaborators: digital innovations studio teamLab
from Japan and lighting partners Lighting Planners
Associates (LPA). Our initial brainstorming session
pointed us towards creating a film submission, utilising
the multi-screen installation set to be the centrepiece
of the exhibition space.
Exploring various angles of design, lighting and
interactivity in an urban environment, our submission,
titled ‘Futurescape’, asked viewer to explore the
meaning of the way they exist and experience the city
around them.

Futurescape re-imagines the future fabric of our cities
seen through the lens of ‘Lifestyles in 2050’ – the year
where technology becomes the background fabric
of society. Cities will be more sustainable and urban
development more innovative. Lighting in the future
is something we can feel and experience, and the
way we experience digital information becomes an
‘art’. Exploring ideas of the interplay between light,
people, architecture and cities, the short film illustrates
experimental vignettes that start to illustrate how we
might experience our city in the future.

Concept
Design & Art Direction
Editing
Title Production

01-03
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The film was shown on four projectors,
mirrored walls and ceiling, and an LED floor.

01

02
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An immersive joint exhibit by Lead 8,
teamLab and Lighting Planners Associates
(LPA), titled Futurescape, was shown in the
Hong Kong location.

04
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Opinion

OLD TO NEW

Alex Brazier

Why we are seeing more renovations,
repositioning and rebranding projects today.

If there’s one thing that’s unique to Asia, and
specifically Hong Kong, it’s the sheer pace with which
things happen. The city continues to grow skywards
with each passing week and the rate with which
neighbourhoods change can be arresting. Pace doesn’t
always produce the best results but it does ‘produce’ –
and that’s the value our industry places on it.
Hong Kong in particular wears its ‘fast paced city’
badge with pride. Progress for the sake of progress is
a defining mantra both socially and economically. It’s
this idea, combined with a very caustic climate that
means the built environment morphs and changes
at a rate I’ve not seen elsewhere. It’s perhaps the
lack of available space that keeps Hong Kong feeling
compact and legible, not succumbing to the ‘middle
aged spread’ we are seeing in Shenzhen and other
China cities.
The trade off of this attitude towards change and
progress is that heritage often takes a back seat.
Asia is a decidedly forward-looking culture, and our
experience in Hong Kong and in China has taught us to
modify our practices to keep up with demands. It’s true
that more consideration should be given to the shaping
of this city, and the lack of value placed on heritage
certainly ruffles the feathers of many, but there is a
positive to keeping your foot on the gas.
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Unabashed progress and fast paced change allows
the city to keep its head up in a global marketplace.
Allowing adjustments to market shifts both locally
and globally, and meaning developments can adapt,
and should remain relevant, to shifts in lifestyles
and commerce.
With square footage at a premium all over the city,
the ability to move quickly and keep up with the
needs of end users is vital in ensuring a financially
viable product. This is the reason we are seeing more
and more renovations, repositioning and rebranding
projects in Hong Kong and China.

We’ve designed well and
worked at large scales. The
lessons learnt along the way
have equipped us with a
broad skillset that forms the
foundation of our ventures in
to new markets in the West.

With more than a splash of irony it’s pace that built
things up in the first place, and now it’s pace that
requires them to be adjusted and redesigned to fit the
‘new today’. We call this ‘commercial re-adjustment’.
When you jump across to markets in the West, the
speed and the approach is markedly different. History
and heritage carry a lot more weight in the way the built
environment is designed and adjusted. The slower pace
of the industry in general places a stronger emphasis
on the design process, and attention to quality and
sensitivity to context fight their corner with gusto.

This is where we feel Lead 8 stands out. We’ve done
things quickly for many years. We’ve designed well and
worked at large scales. The lessons learnt along the
way have equipped us with a broad skillset that forms
the foundation of our ventures in to new markets in
the West.
So slowing things down, working at smaller scales and
in different cultural contexts really excites us. Because
we see the opportunities, not the challenges.

The design challenges are still there but they are
different. But it’s how you view these challenges
that matters. Design, at its heart, is about problem
solving and this turns design challenges into design
opportunities. The opportunity to use our past
experience. The opportunity to do something unique.
The opportunity to carefully consider. The process is the
same but the context is different – a context not driven
by pace but guided by the past. The foot is still on the
gas but we are in a different gear.
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PC CHANDRA MALL
A new multi-level retail and F&B hotspot for Kolkata.

Modern clean-lined
architecture is fused with
traditional European,
Indo Islamic and Hindu
architectural styles, found
throughout the city of
Kolkata and the West
Bengal region.

Client: Forum Developments
Location: Kolkata, India
GFA: 90,000 sqm
Levels: 7 levels above ground, 2 below
Designed: 2015 – 2016
Expected Completion: 2018

Retail Planning
Architecture
Interior Design

01
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A design visual of the overall façade
treatments.

The Chandra Mall site is situated in the north east
edges of Kolkata in between the airport and the
old city, and on the existing highway corridor. The
location will soon benefit from enhanced infrastructure
improvements of an elevated highway junction as well
as an elevated MTR commuter train system.

01

The surrounding environment is stunning; with open
vistas from the existing hillock across protected
wetland areas that form a green boundary on this
north east edge of Kolkata.
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In designing the building, for such a prominent position,
we wanted to ensure that the massing and the
architecture were legible from three main scales:
1. The distant view; by echoing the profile of a hill
2. The approach; by creating a legibility to the internal
building programming
3. The pedestrian experience; by providing a richness of
material, detail and colour to distinct parts
As a result, the overall building mass has been resolved
into a series of stacked forms, that are angled,
terraced and overhanging, and these moves serve to
soften the building’s presence in the landscape and
create a distinctive, strong architectural statement.
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The use of glazing at the upper levels
makes the most of the spectacular views
surrounding the site.
An eye-level view gives a sense of the scale
of the building.
A design detail of the jali screen, used for
solar shading as well as being a distinct
decorative feature.

03

Modern clean-lined architecture is fused with traditional
European, Indo Islamic and Hindu architectural
styles, found throughout the city of Kolkata and the
West Bengal region. The façade design is a holistic
mix of modern materials and traditional materials,
reinterpreted and reinvigorated in new and creative
façade systems. The humble brick is used in many
areas of the façade both in traditional coursing and
incorporated into decorative hanging screens that can
be prefabricated off site and used across the façade.
The material palette draws heavily on bold, strong
textures and familiar earth tones, offset against clean
glazing. Landscaping will feature at all levels, allowing
natural forms and lush green foliage to interlace and knit
the whole building together as one harmonious form.

The jali screen is a traditional decorative panel found in
Indian Architecture. The jali as well as being decorative,
provides sun shading and helps reduce the temperature
by compressing the air through the apertures. We
wanted to use these beautiful geometrical screens
to create a bold memorable statement on the most
visible western façade. Using the jali screen here also
enabled us to soften, yet express the four levels of car
parking deck at L3, L3m, L4 and L4m. In order for the
geometric patterns to work at the urban scale we
super-sized the components. By breaking down the jali
into the individual geometries, increasing them in scale,
stacking them in layers and applying 4 colours we were
able to create a modern interpretation of jali screen on
a massive scale.
04
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Too often retail buildings present blank rear shop and
corridor walls to their surroundings, but on a prominent
site such as this one, we chose instead to invert some
of the commercial functions, and to trade shops for
windows so that views and outdoor activity could be
provided. The distant views to the north and east are
particularly compelling, so these two façades contain
a rich array of outdoor spaces and green terraces to
allow the wetlands to be experienced as part of the
building journey.
The traditional Hindu system of architecture, Vastu,
was also a strong informer of the building massing,
with the south west corner having to be “highest”, so
containing the IMAX cinema, and the north-east being
“lowest”, and we achieved this by terracing the east
entrance and arrival court into the site topography.
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North east was also chosen for one of the key
entrances, and the glazed portion at the centre of the
building allows light and views through the structure to
create two separate but linked blocks.
The retail programming has several key zones within
it; the ground floor being local in flavour; the middle
floors positioned towards national and international
operators; a large leisure operator and F&B are located
above the retail, and they are sandwiched under both
a cineplex and IMAX, and ‘gold class’ smaller cinema
clubs. Larger fine dining outlets and an indoor/outdoor
event space are found at the very top levels. The
horizontal banding, massing and interior design express
these distinct ‘neighbourhoods’ within the building, so
that both inside and out, the functions are legible to
the building user.
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BKC3
A new lifestyle workplace product for
the established Bandra Kurla neighbourhood.

The brief for BKC3 is to create a physical manifestation
of the ongoing generational change in the type of
workplace that resonates with today’s workers. The
Baby Boomer generation grew up in organisations
with large corporate hierarchies, rather than flat
management structures. Millennials on the other

hand are creating a change in how work gets done,
as they work more in teams, flat structures and use
more technology. This in turn has created more fluidity
in work location, and a further blurring of boundaries
between home and office, and leisure and work time.

01

Client: Forum Developments &
Omkar Developers
Location: Bandra Kurla, Mumbai, India
GFA: 90,000 sqm of offices,
5,000 sqm of retail / F&B
Levels: 22 storeys above ground,
3 parking levels below
Designed: 2015 – 2016
Expected Completion: 2019

Office Planning
Tower Architecture

01
02
03
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Visualisation of the main drop off, also
allowing multi-level pedestrian access.
The drop-off leads up into a tiered courtyard.
Initial sketch plan showing the three towers
surrounding a lush garden courtyard.

Currently in concept design stage, the Bandra Kurla
Complex district is a planned commercial complex
in the suburbs of the Indian city of Mumbai. Built on
marshy land on the north side of Mahim Creek, the plot
is bound by the suburbs of Kurla in the east and Bandra
in the west. Santacruz and the city’s airport is located
a few kilometres to the north, allowing for a quick
commute between the airport and the complex.
In less than a decade, BKC has evolved into one of
India’s premier business districts, with both national
and multi-national marquee companies such as banks,
financial institutions, pharmaceuticals and consulting
companies setting up base there.

The Baby Boomer generation
grew up in organisations with
large corporate hierarchies,
rather than flat management
structures, whereas
Millennials on the other hand
are creating a change in how
work gets done.
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both drop-offs and also for the central garden court to
help create a sense of community at BKC3.
The three office towers have been deliberately designed
with subtly different floor-plate sizes and core-to
window dimensions to afford the maximum tenant
flexibility for multi-use or single occupier floor use. BKC
is a location for both established companies and small
start-ups, so BKC3 has been configured to appeal to
this wide range of occupiers and their needs.
Plan forms and building shapes have been kept as
simple rectangles and as column free as possible, in
order to provide fit-out flexibility for the as yet unknown
future occupiers, and their wide range of working needs.

Although the broad concept is for three towers, spatial
efficiency and quality of space has been improved by
linking the towers together at key points such as the
podium roof and fire refuge floors, so that sky garden
break-out/’third place’ work spaces are on offer to all of
the future tenants.
Early façade design studies have focused on the need
to shelter the west façade from the setting tropical
sun, whilst still affording views out, and this and other
passive types of climatic response will be developed
during the design stages as both a generator of form,
and to fulfill the brief for a low energy usage building.
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The mix and design concept for the project is therefore
much less about ‘establishment’ and the past, and
much more about aspiration and the future in an
environment that is being designed to be “less work/
more play”, and where fulfilled employees will engender
productive teams.
The masterplan has been configured to create
a vertical campus of workplace space, garden
courtyards, and supporting commercial and F&B
facilities; essentially a ‘city in a city’ shaped for
today’s worker.

With a north east entrance, and the tallest tower
to the south west, key considerations of ‘vastu’
(traditional Hindu system of architecture) have been
taken account of in the site planning and massing.
Acknowledging that Mumbai is a lively city, the
commercial spaces and central gardens have been
planned around the site perimeter as a buffer, and
leaving the central court as a generously proportioned
pedestrianised plaza on a risen ground floor podium.
Car traffic remains at GF and basement levels, and the
tower cores are configured with lobbies accessed from

03
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SHENZHEN BAY
A new typology for a lifestyle oriented retail
development that encapsulates the essence of Shenzhen Bay.

Client: China Resources
Location: Shenzhen, China
GFA: 80,000 sqm
Levels: 4
Designed: 2016
Expected Completion: 2018

Retail Architecture
Interior Design

01
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Lead 8 designed the retail mall at the base
of the mixed-use development, complete
with a large landscaped roof garden.

Located in the heart of HouHai district in Shenzhen
Bay, Lead 8 have been appointed to provide
architecture and interior design for the 80,000 square
metre high end retail complex within a large mixed-use
development.
Developed by China Resources, a leading commercial real
estate developer in China, the mixed-use development is
set to become China Resources’ Shenzhen headquarters.
With a total GFA of 860,000 square metres and a total
investment of approximately RMB 20 billion, the project
includes China Resources Shenzhen Bay Sports Centre,
Shenzhen Science and Technology Centre, a 80,000
square metre MixC retail mall, a 400 metre tall China
Resources Headquarters office tower, business centre,
arts and cultural centre, Andaz Hotel and high-end
residences Hyatt House. The blend of activities in the
mixed-use development is first of its kind in China creating a diverse and dynamic future destination.
The four levels of retail complex act as an anchor
for the mixed-use development and integrates local
culture, open green spaces, along with a wide range of
leisure and entertainment facilities. The project vision
is to create a contemporary lifestyle oriented retail
precinct that blends urban context with art, landscape
and cultural elements to bring a model for an ecofriendly environment and offer a new urban retail
experience to the wider community.
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The interior of the retail complex are re-imagined as
floating islands within a space. A mix of organic formed
floating islands and soft green landscape creates a
harmonious balance between the exterior and interior.
Designed with a contemporary and comfortable
ambience, the use of light materials provides an
intimate, inviting environment for visitors.
The exterior façade introduces an integrated
composition of retail-art-technology and features an
interactive media art wall and multimedia screens.

02

The project is currently in detail development stage and
is set to complete in 2018.

04

03

The accessible rooftop park offers space for
visitors to relax.
Warm organic materials are continued in the
interior spaces, bringing nature indoors.
A feature F&B experience punctuates the
outdoor plaza.

03
02

Lead 8 chose to invert the
retail complex from the
traditional ‘closed box’ to an
open box, delivering a vibrant
and vivid visual effect.

A collection of open boxes are fragmented into a
mixture of lifestyle shops adding sunlight and greenery
into the space, enriching visitors’ connection with
nature whilst minimising the level of heat gain and
achieving a sustainable micro environment. To ensure
connectivity with the adjacent retail lots, bridge links
are conceived to allow visitors a seamless exploration of
the development.

The architecture of the retail complex, a new civic
heart and commercial hub, is inspired by an open box
concept. Lead 8 chose to invert the retail complex from
the traditional ‘closed box’ to an open box, delivering a
vibrant and vivid visual effect.

Capitalising on the sweeping views of the waterfront
and aesthetically pleasing landscape, part of the
rooftop garden is envisaged as an urban farm to
reconnect people with nature, whilst enhancing the
city’s context and urban grain. An abundance of
greenery and floating-island inspired pavilions are
designed in a continuous loop to reflect the flow of the
natural environment.
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Opinion

CREATING THE
NEW STREET LIFE

Simon Chua

Designing walkable streets for people to enjoy.

When we walk and experience a city on foot, it feels
very different as you experience all the intimacies of the
environment at the same time. Seeing the activities,
the architecture, history, and sometimes the less
tangible like the scent from bakeries, the light glittering
from various buildings at different times of the day, all
adds to our memories and experiences.
More cities today are inviting and encouraging
pedestrian exploration. In Hong Kong, the new
waterfronts at Wan Chai and Causeway Bay are being
built, improving the public realm and promoting healthy
living. In the likes of HarbourLoop - Lead 8’s vision to
transform the contours of Hong Kong’s waterfront into
an iconic 23 kilometre active pathway, we are seeing
these waterfronts as Hong Kong’s new public realm to
active living.
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New York’s ‘High Line’ is also bridging public space in
a new way spanning over two kilometres of elevated
walking experience through the city, breaking down the
urban scale through the blocks at the same time.
We also find more stations in closer proximity to where
we live and work. Public transport hubs today are
essentially mini city-hubs. We often carefully plan these
environments to integrate with developments above
and below. These hubs often integrate with different
parts of the city creating vertical connections, making
it easy for people to walk from one point to another.
Transit oriented developments (TOD’s) is a term we
have become familiar with today. There are good
reasons for this model as it creates less dependence
on the use of cars, which in turn creates less pollution,
encourages walking and greater use of public
transportation. Making our communities friendlier
and sustainable as we can take advantage of our
limited space to do more and travel less, Lead 8
projects Penang Sentral, Shanghai Xujiahui Centre

When we walk and experience
a city on foot, it feels very
different as you experience
all the intimacies of the
environment at the same time.

and TODTOWN are good examples of this increasingly
popular model and will become the new benchmarks in
a few years time.
Over the last 20 years in cities like Australia, London,
Tokyo, Singapore, we have seen more residential
developments built in city centres than other
metropolitan areas. This has the effect of reducing
the distance for people to commute to work whilst
at the same time, promoting a new walking culture
for the city. All of these are possible with a culture of
integrating stations with the streets.

The 100x100m grid we use on our masterplans today
creates this walking experience. This also helps to
orientate the public through interesting quarters,
plazas, elevated parks and bridges generating a
physical three dimensional environment for commercial
activity and transportation. It makes good use of
limited land and encourages vertical spatial thinking.
We should promote the use of ‘level 2’ as the new
ground floor as this allows people to think creatively
about the spaces below and above.
With technology in our pockets, it makes it easier
to explore a new city, find a restaurant or what’s
happening in the neighbourhoods. We can immediately
share and meet. This makes a city memorable and
interesting. All you have to do is walk!
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HarbourLoop
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The HarbourLoop is a
vision to transform the
contours of Hong Kong’s
waterfront into an iconic
23 kilometre active
pathway.
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HarbourLoop

HarbourLoop

INTRODUCTION

THE ROUTE

02

Hong Kong’s harbourfront is one of the city’s greatest
assets, yet remains mostly disconnected from the
vibrant, dense urban districts that line it. HarbourLoop
is a self-driven initiative that capitalises on the legacy
of the city’s world famous Victoria Harbour, using a
vehicle-free route and series of ‘hubs’ to create an
active and welcoming edge to the harbour.

01

Our Vision seeks to
unite existing and future
planned sections of
the Victoria Harbour
with a multi-use active
pathway for Hong Kong.

Whilst the city is one of the best connected in terms
of public transport, for those who walk, the experience
can become challenging, due to indirect routes and
heavily congested and polluted streets, with few
alternatives. HarbourLoop seeks to complement the
current transport network by creating a safe, trafficfree and legible active pathway along the water’s
edge, designed to improve the health and happiness
of Hong Kong’s community. The main paths extend
from Central to Shau Kei Wan and Yau Tong to West
Kowloon, with new connections across the harbour in
the form of an iconic pedestrian bridge in the east, and
pedestrian tunnel or cable car in the west. Collectively
this will form a continuous loop, an alternative means
for people to access the harbour, other parts of the
city and new way for local residents and visitors to
experience Hong Kong.

East Kowloon
Kai Tak Bay

Little Kwun Tong
West Kowloon

Tsim Sha
Tsui
North Point
Lei Yu
Mun
Quarry Bay
Central
Causeway Bay

The seamless route, and generous six metre width
accommodates those commuting by bike and on
foot as well as for leisure, turning the fragmented
harbourfront into a real, and accessible asset.

01
02
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The idea aims to put people back in touch
with nature.
A map of the route showing hub locations.

Route

Commuter hub

Cable car / tunnel

Community hub

Bridge

Culture hub
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HarbourLoop

HarbourLoop

CONNECTIVITY

ACCESSIBILITY

01

Kowloon City Pier

10 min. walk
(800m)

Ngau Tau Kok

Accessibility of
Victoria Harbour

To Kwa Wan

Kowloon

Kwun Tong
Ferry Pier

Hung Hom
Whampoa

Expressrail (XLR)

China Ferry

Hung Hom Pier

Tsim Sha Tsui

East Tsim Sha Tsui

9.5% under redevelopment

Yau Tong

30.5% accessible

North Point Pier

Star Ferry

Star Ferry
Hong
Kong
Central

North Point
Quarry Bay
Fortress Hill

A ten minute walk for around
1.7 million residents

Sai Wan Ho Pier

Wan Chai Ferry
Taikoo
Sai Wan Ho

Exhibition
Admiralty

Shau Kei Wan

Causeway Bay
Wan Chai

HarbourLoop route
Ferry routes
MTR routes
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60% inaccessible

Sam Ka Tseun Pier

Outlying
Islands Pier

01

The HarbourLoop integrates seamlessly
with Hong Kong’s extensive public
transport network.
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HarbourLoop

EXISTING COMPONENTS

01

Existing sections

Victoria Harbour offers an open space in the heart of
the city, greater in size than New York’s Central Park
and London’s Hyde Park combined.

Planned sections

Yet the access to such a great space is restricted and
often indirect, discouraging its use. Connectivity along
the harbour’s edge suffers from fragmentation, leaving
large stretches inaccessible or empty. Efforts are being
made to develop a series of public spaces that will
upgrade portions, yet there are still gaps and concerns
of access as well as limitation on how one can enjoy
such space.
HarbourLoop seeks to connect both sides of the
harbourfront and help activate the areas along it,
utilising the existing components and proposed parks
and boardwalks, with a wider active pathway that
encircles the harbour. Like New York’s High Line, it has
the potential to bring a new lease of life for neglected
areas along the harbourfront, whilst becoming a
valuable asset for Hong Kongers and visitors alike.

01

02-03

02

With various sections already planned or already
completed, the HarbourLoop plans for a bigger
vision of the future.
With New York’s Central Park (top) and London’s
Hyde Park (bottom) placed in the harbour, we get
a sense of the scale of the opportunity.
03
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HarbourLoop

HUBS

02

Community – we see these hubs as acting in
concert with the surrounding community by
providing a civic focal point, and a venue for hosting
gatherings, celebrations and more local festivals.

Each hub will have a primary focus, and use,
leveraged from their unique location in Hong Kong.
They will all share the common hub components
of café, covered open space, cycle storage, cycle
facilities and cycle hire scheme.

Commuter – designed for walking, cycling and
jogging commuters. These will have greater cycle
storage facilities, additional cycle repair and retail
outlets, and also enhanced changing and shower
facilities to ready the commuter for their day ahead.

Culture – with a tourism focus, they are located
next to key attractions. These hubs will be slightly
larger, to accommodate more F&B and retail as well
as a larger space that can be used for hosting local
cultural events.

01

Theme
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+

Beacon

+

Facilities

01
02

A simple modular system is proposed for developing each hub.
Offering connections to existing residential and commercial locations,
hubs integrate into the existing make up of Hong Kong.

143

HarbourLoop

SHAU KEI WAN

Located in the typhoon shelter, the hub at Shau Kei
Wan will act as a new destination, helping revitalise
the waterfront into a new cultural destination for
local businesses and artists.
Space for markets, a watersports facility, public
marina, the opening up of the wholesale fish
market, and a better connection to the Museum
of Coastal Defence will collectively create a new

cluster of attractions for the east of Hong Kong
Island, only 10 minutes cycle from Quarry Bay along
the HarbourLoop. With the introduction of the Lei
Yue Mun Bridge, Shau Kei Wan will become an easy
to reach destination, offering a range of attractions
for those on both sides of the harbour.

Shau Kei Wan

Located on the eastern end of the typhoon shelter, adjacent
to the art school and wholesale fish market, within walking
distance to the Museum of Coastal Defence.
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The current promenade leads to a fence, with
pedestrians forced to go around government utilities
and an unattractive bus depot.

An opportunity to create a community focused destination
and opening up access to the waters’ edge.
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HarbourLoop

QUARRY BAY

As one of the city’s main business districts with a
large residential population, the Quarry Bay hub,
with its pedestrian bridge across the highway,
brings the waterfront within five minutes’ walk.
Offering space for play, music, dining and
exercising, the hub will form a new gateway to
Quarry Bay, and a centre for entertainment and
dining in eastern Hong Kong Island.

Quarry Bay

With a wide range of potential attractions, the Quarry Bay
commuter hub has a mix of spaces and venues in order to
create an attractive destination for more than just the
local residents.
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The proposed site is home to some temporary parking space
for private coaches, restricting pedestrian space and access
along the harbourfront.

There is huge potential for creating lively destinations
out of disused or inaccessible parts of Hong Kong.
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HarbourLoop

THE BRIDGE

01
02

An aerial view shows how the bridge can act as a
gateway into the eastern end of the harbour.
The pedestrian only bridge will act as a strong
connection between two developing districts.

02

01
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The east of Victoria Harbour is crossed by a new,
iconic pedestrian bridge, spanning 500 metres from
the Museum of Coastal Defence and the Shau Kei Wan
waterfront to the village of Lei Yue Mun. It connects the
communities of Kowloon and Hong Kong, uniting the
two sides of the city and attracting its’ citizens to an
under-appreciated part of the harbour.

Traversing from hill to hill as a new gateway to
Hong Kong, the bridge offers unparalleled views of
the harbour and Tathong Channel, and opens new
opportunities to link Hong Kong’s famous country trails.
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HarbourLoop

COMMUNITY & SUSTAINABILITY
Socially and environmentally responsive, HarbourLoop
has been developed with the support of many groups
and individuals who seek the opportunity to stay active
in their day to day activities.
This allows for an alternative from vehicle travel,
reducing pollution and crowding whilst the breezes
offered along the harbour will be complemented by
planting, shade and naturally ventilated, with showers
and changing facilities to make walking, running and
cycling more convenient.
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This sectional diagram of a typical hub
shows how passive cooling, rain water
collection and solar panels can offer
sustainable benefits for users.

01
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HarbourLoop

COMMUNITY

Eric

Elsa & Lisa

Anna

Gabriel

Andrew

Adrian

Cycling is authentic. It’s
aspirational, and Hong Kong
should aspire to it.

Open space for us, and a
nice, green environment
away from cars. That’s most
important to us.

The streets are definitely
made for vehicle traffic and
not runners or pedestrians.

Cycling lets me enjoy the
scenery as well as get around
– I prefer being outside than
cooped up in a gym.

I run before work twice a
week. I would cycle as well,
but don’t feel comfortable on
the roads.

I cycle to work, but it’s not far,
maybe 15 minutes from home.
Riding helps me unwind.
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HarbourLoop

BRANDING

BRAND VISION:
HarbourLoop – Promoting a more active
community and a healthier Hong Kong.
It was clear from the outset that the identity
needed to reflect the brand vision and celebrate
the project’s potential. This vision crystalised the
objective of elevating the profile of Hong Kong to be
recognised as a healthy and active city rather than
the outdated reputation of commerce and finance.
The primary agenda was for the project to be
perceived as one for the residents – a civic gesture
to celebrate – and secondly one that raises the
profile of Hong Kong within the global marketplace,
further elevating its liveability.
The visual language we developed for the identity
aims to reflect the positive and active theme of the
HarbourLoop. Each element of the simple system
is crafted to be friendly and accessible, from the
bright colour palette to the friendly logotype.

01

One of the crucial aspects of the brand is the tone of
voice, wherever possible using the ‘voices’ of residents
to add a highly personal style to all forms of written
communication and keeping it down to earth.
01
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A lively, positive tone of voice reflects the
active theme of the HarbourLoop.
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HarbourLoop

WALKABILITY & LEGIBILITY

Over 1.7 million residents are within a 10 minute
walk of the harbourfront, and with millions more
workers and visitors in that stretch of the city alone,
the potential is significant.
By creating a seamless, well signed wayfinding
system, HarbourLoop offers both residents and
visitors the confidence to explore Hong Kong
and comfortably find their way around the city,
in addition to creating a unique identity for the
harbourfront as a whole.
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Small repeater signage would sit
along the route.
Directory level signage would
indicate current position, and
information about nearby landmarks
or attractions.
High level signage adds a layer of
decoration alongside performing a
more functional role.
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HarbourLoop

A BRAND WITH PURPOSE

Creating a new way of moving
around the harbour, in an
active, easy and
enjoyable way.

Enhancing the long neglected
sections of Victoria Harbour,
drawing activity, life
and opportunity.

Connecting communities,
businesses and attractions along
the harbourfront, in a convenient,
seamless and safe way.

It has been designed to facilitate
a range of activities including
walking, running, cycling, with
space for Tai Chi and hubs for
other sports.

With hubs positioned to leverage
access and attraction, the activity
generated will help revitalise
underserved communities, as well
as improve existing conditions for
active living as well as events and
local businesses.

The route plugs into existing
transport nodes to maximise
accessibility. Strategically located
elevated sections minimise
interference and enables users to
access the heart of business and
shopping districts with ease.

Set against the magnificent
harbourfront, with a sea breeze,
tree lined spaces and a quiet
environment, HarbourLoop offers
an escape from the congested
city streets.

A visualisation of a lively hub situated in Central.
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PACIFIC CENTURY PLACE
The new identity of Beijing’s Pacific Century Place.

Located in the thriving and
culturally diverse Sanlitun
district, Pacific Century
Place is set to be one of the
more pioneering mixed-use
projects in the city.

01

Existing Entrance

Repositioning and renovating entails reinventing existing
buildings for new uses and making them work better
for a new breed of users. By identifying the defining
characteristics of a given structure and imagining how
those features might creatively serve new purposes, we
seek the best ways to respect a building’s original design
when making alterations and additions.

Renovation Strategy

02
Meeting Rooms

Closed Box

Glass Box

Lift

Show Box

01
02

162

Public Space

Atrium Space

With construction nearly finished, the large glass box is the centre piece of the façade.
Diagrams showing the design approach to the architecture.
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Our work embraces a site’s past while supporting
the present and innovating for the future. Our
repositioning and adaptive reuse projects transform
entire neighbourhoods and districts, unveiling new
opportunities for older spaces, breathing life into
abandoned sites, bringing renewed vitality and
opportunity to communities by creating
new destinations.
We are currently working with developers on a number
of repositioning and renovation projects across China.
One of our more notable projects, scheduled to
complete in late 2016, is Pacific Century Place in Beijing,
China. Located in the thriving and culturally diverse
Sanlitun district, Pacific Century Place is set to be one
of the more pioneering mixed-use projects in the city.

Originally a department store with serviced apartments
above the podium, we are redesigning the building and
repositioning it as an innovative, state-of-the-art office
with mini-blocks of retail and dining options. We are
also undertaking a complete spatial and circulation reworking of the podium zone, transforming the space,
style and atmosphere of the building.
As the project nears completion we are working
closely with the client to ensure the standard of fit-out
matches the standard of design. A vital component to
any successful repositioning project.
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Accessible from all four sides, the buildings entrances
are simple and functional.
The material finishes helped bring a tired looking
building right up to date.
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CROSS TOWER
A new lease of life for an existing building.

01

02

Cross Tower is an art deco inspired commercial office
tower located off the Bund in the Huangpu district
of Shanghai, China. Originally constructed in 1998, it
has in recent years, gained competition from Grade A
offices in the neighbourhood. Lead 8 was commissioned
to redesign and reposition the building’s architecture
and interiors, whilst also undertaking a complete
spatial and circulation re-working of the podium zone.
Embracing its prime location, Cross Tower is
transformed into a stylish, contemporary boutique
office with a relaxed and welcoming atmosphere. The
redesign and repositioning of the 18 year old building
brings new opportunities for the transformation of

The development creates
a more intimate, inviting
outdoor environment, as well
as a place for gathering and
social interaction.

01-02
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Warm natural finishes are used in a contemporary
way throughout the interiors.
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existing space. As the first refurbished commercial
building within the district, the new Cross Tower acts
as a catalyst to revitalise and bring new life into the
old neighbourhood. Preserving the best of the local
culture, the new design contributes to the rich fabric
of the district.
Designed to attract a new breed of users, the
transformation into a modern, loft lifestyle office
provides a whole new personality to the building. The
remodelling of the building’s architecture and interiors
responds to the current market trend and is expected
to drive positive financial returns.
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As an integral part of the design composition, the
landscape plaza enhances the area, balances the
commercial and public areas for the benefit of the
community. In a city where green space and public
realm are limited, the abundance of landscape
throughout the development creates a more intimate,
inviting outdoor environment, as well as a place for
gathering and social interaction.
The new character of Cross Tower provides the area
with a vibrant new commercial destination to attract
new businesses and bring economic vitality to
the community.
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Dark metal marries up with warmer red brick finishes on the exterior.
The ground floor plan shows the large, flexible open plan spaces.
The heavy stonework and imposing façade is completely transformed.
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A lifestyle oriented
destination where shopping,
leisure and urban living
co-exist, it establishes a
distinct public image for
the neighbourhood.

UNIWALK, SHENZHEN
A brand new civic heart for a developing district.

Uniwalk is located in the Longhua district in north
Shenzhen, China, a former manufacturing district that
is rapidly growing in to a dormitory community for
the wider city. Lead 8 was commissioned to develop
the retail masterplan, and then the architecture and
interior design of the 334,000 square metre mixed-use
development.
Comprising a 250 metre tall office tower, a residential
community and a 140,000 square metre retail centre,
our mission for the re-development of the land was to
create a new people and lifestyle oriented destination
in Longhua; a district which lacked a civic heart.
Shenzhen is an important commercial city in China
and Uniwalk is a development to transform the
Longhua district into a vibrant hub. A lifestyle oriented
destination where shopping, leisure and urban living
co-exist, it establishes a distinct public image for the
neighbourhood, and one that is based on public realm,
streets and squares.
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The new transport nodes provide full integration with
the urban fabric of the district and strengthen the site’s
connectivity and accessibility. A lifestyle oriented retail
centre creates an experience-led, vibrant community to
bring new visitors to the site, and to give the long-time
residents of Longhua a town centre they have never
before experienced.
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A green park on the retail podium roof and city
plaza enhances the liveability of the city, brings
much needed green spaces to the neighbourhood,
and generates a social and civic hub for events and
gatherings.
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As the project enters its final stages we see the
transformation of this former manufacturing hub
helping to ease the pressures on central Shenzhen.
This expansion is accomplished using brownfield
sites rather than green belt; so we hope it becomes
a compelling precedent for the next evolution of
development in China.
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With double height retail stores, and
visibility into the interiors, the façade
invites visitors inside.
The 250 metre tall office tower is
conservatively styled.
Section showing a visual journey from
underground car parking up through the
atrium and retail podium.
Hard edged glazing and metals are
contrasted with extensive landscaping
up to the building’s edges.
Seen from the air, the landscaping forms
a vital part of the way visitors experience
the development.
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MIGRATION OF DESIGN
THINKING: EAST MEETS WEST

Chris Lohan

How can what we’ve learned in Asian markets translate to western markets?

In the 24 years since I first began working in Asia I have
seen many changes in the approach and principles of
design thinking.
Globalisation has brought forth huge shifts and
advances in economies, technologies, demographics,
politics, and social and environmental dynamics. China
has become the second largest market in the world
and has seen a remarkable transformation from a
predominantly arable-based economy to the world’s
largest industrial powerhouse.
The effect of China’s integration with the rest of the
world has led to an enormous exchange of ideas
between east and west. As a designer who has worked
through this period it has been fascinating to see, and
play a role in the changing cityscapes of China.
Whether this change has been altogether successful
is a matter of debate, but with the current political,
social and economic restructuring of the country and
the changes that this will bring, it will be interesting to
see the resulting effect in another ten years from now.
No doubt a more sensitive approach to the historical
nature of place within the field of architecture is
welcome and we are embracing this particular initiative
with enthusiasm.
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We live in such a rapidly transforming world and our
cities are evolving into significantly different places. We
are seeing the migration of whole nations displaced
by social unrest and conflicts, and these will no doubt
continue, bringing sociological challenges and cultural
change with them.
On the other hand, China has already gone through
a long period of internal migration with a large
percentage of its population shifting from the
countryside to urban mega-cities in order to find work.
At the same time the country is also making significant
progress in connecting itself with the rest of the world,
exporting its wealth, business acumen, highly educated
workforce and physically connecting itself via a vast
new network of transportation links.
Opening up the old Silk Road into central Asia and
Europe and financing many infrastructure and industrial
projects worldwide, the tentacles of the Chinese
entrepreneurial spirit seem unstoppable. Creating
sustainable, safe and nourishing places for people
in these challenging times will become increasingly
important, as current city planning does not yet
respond to the complete cross section of societies that
gravitate to them in today’s modern world.

Creating sustainable, safe and
nourishing places for people
in these challenging times will
become increasingly important,
as current city planning does
not yet respond to the complete
cross section of societies.

The challenges are many and I hope, having spent
most of my career in Asia, going forward I will be able
to assist our Asian clients with projects that transition
across the boundaries. At Lead 8 we have countless
years of experience embedded in our practice. Our
multicultural and multidisciplinary studios place us in
the enviable position of understanding both eastern
and western markets. I’ve been privileged to have
collaborated on many projects that have required the
delivery of highly progressive design solutions. I have
benefited from the aspirations of our client needs to
create ever more interesting and valuable experiences
for their customers.

It could be argued that the expectations of our Asian
clients have surpassed that of other regions, especially
in the sector of retail design. The hope is however that
we will now be able to use this wealth of knowledge to
assist in the cross pollination of thinking, transplanting
the best of what we have learned with our business
partners in the east to new horizons in the west.
Our new London studio will act as a conduit to the
east, allowing our European partners to access the
unique creative and entrepreneurial spirit of Asia. Our
clients in Asia are used to a pace of doing business that
is not always achievable in other geographical regions.
This is an area where our experience enables us to steer
prospective clients though the cultural and regulatory
differences between the two markets.
The future holds many challenges however our
past experience equips us to face them head on.
Empowering our business through experience,
knowledge, flexibility, empathy and understanding
enables us to focus on what we do best: design!

177

Project Update

02

UNIWAY, SHENZHEN
An eco-friendly transit-oriented mixed-use development.

01

Developed by Horoy Qianhai International Holdings
Limited, the 320,000 square metre Uniway mixed-use
development is located in the Qianhai district in west
Shenzhen, China.
Occupying a waterfront location, the development is a
five-building complex, integrating office towers, a fivestar hotel, a 50,000 square metre retail complex and
serviced apartments.
Lead 8 was commissioned to design the overall master
plan for the development, and are currently continuing
with the design of the architecture and interior design
of the retail and serviced apartments.

Seamless linkages to public
transport nodes, pedestrian
routes above and below
grade, and multiple bridge
links are key connectors
to attract visitors to the
site, and establish the new
community.
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The project vision is to create a thriving new urban
destination in the city that combines architecture,
landscape, transportation, and urban living.
As a development in one of the most economically
productive cities in China, Uniway is conceived to be
a new public transport interchange for the district.
Its seamless linkages to public transport nodes,
pedestrian routes above and below grade, and
multiple bridge links are key connectors to attract
visitors to the site, and establish the new community.
A development that integrates urban living with
transportation, it is designed to maximise access to
public transport, promote transit ridership and reduce
carbon footprint.

04

With a design approach that respects the local
context and environment, a “Town-in-a-Garden”
concept of a public urban park within a mixed-use
development is the first of its kind in the city. To
promote the local Government’s “green-city” agenda,
green roofs, garden spaces and landscaped pedestrian
plazas provide a walkable, pedestrian-friendly
environment and offer potential for a healthier lifestyle
that is less reliant upon private transportation.
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The angular canopy becomes a distinct
part of the development’s identity.
With footbridges across the major
roads, the development connects to the
surrounding plots.
Large courtyards are edged with retail
and F&B.
The borders of the interior spaces
are broken down with a more flexible
approach to uses.
Cool, contemporary finishes partner well
with the high end retail tenants.

A new urban destination with architecture, landscape
and transportation fully integrated, Uniway creates
a forward-looking identity for the Qianhai district,
whilst contributing to the economic, social and
environmental growth of the city.
05
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LOGISTICS CENTRE, SHENZHEN
Creating spaces that bring people together.

This is one of the largest mixed-use developments by
China Merchants in Shenzhen, China. The history of the
site dates back to the early 1950s where China created
three railway lines from the northern cities, to serve
and help the economy of the southern cities. Amongst
them is train number 755 (0755 for Shenzhen) which
served directly from Zhengzhou to Shenzhen.
The intention at the time was also to help Hong
Kong through its logistical services via Shenzhen. The
site became the central warehouse for storing food
rations, supplies and goods. During the design process,
we explored numerous possible options to maintain

the last remaining section of the exposed railway
track, encapsulating this story and the unique history
which surrounds the site.
Our role was to explore a new commercial project with
the client from inception and assisted the clients on the
possible positioning of the project. A series of options
were drawn up and the site was organised into three
major zones with transport at its very heart. Integrating
the bus and Metro stations, the scheme consisted of a
fine grain street precinct with commercial uses, office
towers and co-working spaces above.
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The idea is of bringing people together and creating
an environment for them to work in the most flexible
and leisurely manner. This informed the design of the
towers, retail precincts, elevated bridge links, transport
connections and the grand courtyard. This courtyard
becomes the focal point of the development and the
nucleus of this neighbourhood. The scheme is China
Merchant’s pioneering project for integrating a new
lifestyle concept with co-working and leisure retail
spaces. The project has completed its basement
excavation and will be set to open to the public in
2017-2018.
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The aerial view shows how the landscaping
invites visitors into the thriving heart of the
development.
02
The central plaza offers a range of inside/
outside F&B experiences.
03-04 Design to construction happened rapidly,
with piling work already underway.
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NI HAO, SHANGHAI!

By 2020, Shanghai will unveil its latest (and perhaps
the last for some time) slew of commercial mega
projects, based around mixed-use Transit Oriented
Development (TOD) models, and these will continue
to realise Shanghai’s ambition of being a connected
financial hub and cultural centre.
Shanghai has always been oriented towards the future.
Much of what we have seen so far is the result of
generations of development during different periods
of time. From post-cultural revolution era to the luxury
goods boom, we have seen the development of the
initial generation of department stores along Nanjing
Road to the Pudong District rise up from nothing.
With the first department stores opening in 1936 on
the Nanjing Road, together with the tremendous
economic growth of the city, developments such as
the rejuvenation of street quarters in Xintiandi to the
shopping malls strip of Huaihai Road today; we have
seen various forms of development over the years that
have battled to become the latest and greatest.
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Simon Chua

Our vision here for the
Xujiahui Centre is to
create a series of quarters
with multi-level connected
streets, promoting a walkmore-drive-less approach,
with landscaping being
part of the architecture
and interiors.

The rapid modernisation in Shanghai also sparked
by the opening of the metro line number 1 in 1993,
created a catalytic effect on station developments and
land use concepts. I was personally fortunate to have
had the opportunity to be involved with the design
and development above the Lujiazui Station for (IFC)
and Shaanxi Nan Lu Station (IAPM). The experience

gained from communicating with the government and
planners allowed a deeper understanding of the needs
of the city and how people commute and work.
Xujiahui is one of those districts that will undergo a
major transformation. With the crossing of subway
lines 1, 9 and 11, it becomes a new generation of
transport interchange providing efficient public
transportation and a holistic environment for living
and working. This has led to recent launches in TOD
projects, set to become another future model for the
city. Our project TODTOWN, in the Minhang district, is
one of these developments.
Reflecting over a few past projects over the decade in
Shanghai, we feel that there is a need to emphasise
good quality public space. In Xujiahui Centre, we
created a series of public spaces both externally and
internally to provide pleasant arrival experiences to
encourage social gatherings and civic events, something
we feel lacking in this mobile connected age.

There is also the need to create spaces for families and
children, a vital part of our demographic. Our vision
here for the Xujiahui Centre is to create a series of
quarters with multi-level connected streets, promoting
a walk-more-drive-less approach, with landscaping
being part of the architecture and interiors, allowing
a flexible and safe streetscape environment for better
public spaces.
Spaces for the city are vital - plazas to gather,
places for artists to perform and stages for public
entertainment. A place to remember growing
up, study, live, and to play all form memories for
components of a good development in future cities.
Many of the commercial solutions in the past were
engineered to work, deliver and perform, and this is
what we what to achieve long into the future.
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XUJIAHUI CENTRE, SHANGHAI
Creating connections and redefining retail.

to the commercial planning, which were largely above
ground as well as subterranean. These routes will create
convenient journeys for the everyday user to experience
the new development.
With over a million square metres of space in a prime
city centre location, we had to be very specific about
various aspects of the project from a commercial
perspective, as well as maintaining a generous amount
of civic spaces to develop a ‘city-in-a-city’ concept.
Plazas, landscape terraces, elevated streets, garden

This project represents the essence of the future
city. Over the past year, detailed discussions and
strategies were established over issues on architectural
design, sustainability, transport integration, public
realm spaces, and the overall upgrading of the
neighbourhood with the aim of creating a role model
development for the city.
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bridges and transport terminals were also
integrated throughout the design to create a safe
and clean environment for pedestrians over a
two kilometre radius. These spaces plug directly
into the scheme to provide good accessibility
whilst generating value at the same time.
The scheme will become a showcase for future
concepts of many established tenants and
brands. It will redefine and establish a new
benchmark for retail design for China.

Located in one of most prominent districts in Shanghai,
the new Xujiahui Centre will open its doors to the public
from 2020. During the planning stage, we looked at the
metro integration very closely, meetings with the local
authorities to find ways to best connect pedestrian
flows and understanding the workings of the station. A
series of optimised routes were created with reference
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LEAD 8 OPEN HOUSE
University of Hong Kong Faculty of Architecture students
learn about the day to day life of an architect

As graduating students wrap up their thesis and
prepare for their final assessment, Lead 8 hosted an
open house in May and invited a group of students
from the University of Hong Kong’s Faculty of
Architecture to our Hong Kong studio.
Taking an afternoon away from studying, the students
visited our studio to experience our work culture and
to network with our ‘leaders’ to learn about future
career paths, opportunities within the industry, as well
as design trends. Lead 8 and the students gathered
into small groups and engaged in a dialogue talking
about what we do, sharing our own knowledge and
experience as architects and helping the students
understand more about their career options.
The students also had the opportunity to explore the
latest projects on our drawing board. From initial
sketches, 3D modelling, renderings to real time virtual
reality, our leaders guided the students on the design
process to connect them to a wider thinking in design.
We would like to thank the Architectural Students’
Association of University of Hong Kong in collaborating
with us on the event.
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INTERNSHIPS
Sharing knowledge and equipping the next generation of designers.

Rachel Tam, also from the University of Bath said:
“Lead 8 is a studio where ideas are shared and where
each person is valuable. Everyone strives for the best
quality. Studying in the UK is different from working
in a practice. Apart from working in an entirely
different scale and different site locations, there is
the consideration of building regulations, which vary
between countries. In my second year at the University
of Bath we have been focusing on sites within England
and small-scale constructions such as kiosks, infant
schools and houses. Hence, it was fascinating to know
that there are varying building guidelines in different
countries“.
Kellett School student Neil Pendry says:
“Before I went to Lead 8 I had the impression that it
would be an entirely new learning experience for me.
Surprisingly, it was all related to what I was doing at
school. We did a range of activities, from creating ideas
for information desks and seating plans, to creating
computer designed models of signage for retail malls.
This was the first time I had a full on encounter with a
professional working environment”.

Lead 8 have a commitment to providing educational
support for interns and students to solidify their
knowledge in design. We collaborate with universities
and educational institutions across the globe on
placement programs to provide the future generation
the opportunity to learn new skills and practice
creative thinking in a real life work environment.
This year, Jasmine Chung, and Rachel Tam, students
from the University of Bath, Faculty of Architecture,
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completed their internship program at Lead 8. Year
10 students from Kellett School in Hong Kong also
experienced a one week work placement at our Hong
Kong studio.
Jasmine Chung from the University of Bath describes
her working experience at Lead 8.

improved immensely. It was great to be surrounded by
like-minded people. Their conversations with clients,
and projects with awe-inspiring concepts and thorough
explanations became a great asset to my knowledge
of architecture as a whole. I came to understand the
procedures in the industry and was continually amazed
by the efficiency and teamwork, creativity and detail
that go into each project.”

Work placement is an extension of classroom learning
and a means to broaden a students’ exposure in a
living environment. Lead 8 continues the mission to
share knowledge and equip the next generation of
architects and designers with a practical learning
experience preparing them for their future career.

“Working here was more than just Photoshop and
Sketchup skills, my creativity and design sense
195

2015 CHRISTMAS PARTY

196

197

On Thursday 28 January 2016, we hosted an exhibition
and cocktail reception to thank our partners and
supporters, and other guests interested in the
HarbourLoop – a vision to transform the contours of
Hong Kong’s waterfront into an iconic 23 kilometre
active pathway.
Our Quarry Bay studio – a former industrial building
converted into inspiring work space – became
the backdrop for the exhibition, showcasing the
HarbourLoop Study and Residents’ Portrait Series.
We also presented the first co-branded HarbourLoop
x STRiDA commuter bicycle.

HARBOURLOOP
EXHIBITION & COCKTAIL RECEPTION
A celebration of Lead 8’s HarbourLoop vision to
transform Hong Kong’s waterfront.
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From sustainability consultants, NGO’s and local green
businesses, to engineers and property professionals,
to the Hong Kong Cycling Alliance, running clubs
and university representatives, the exhibition was an
opportunity to talk to those involved and share the
latest updates on the HarbourLoop. We were delighted
to include our HarbourLoop supporter Allan Zeman,
as well as the residents that shared their views in our
HarbourLoop research paper last year.
In keeping with our vision of a healthy Hong Kong, we
partnered with Grassroots Pantry who provided us with
vegetarian canapés and organic wine. We also invited
guests to try craft beers by local artisan brewers, and
our very own HarbourLoop cocktail.
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We decided it was time to share some of the
thinking that makes Lead 8 thought leaders
in design. Over the course of the year we
screened our series of short films on big ideas:
“Hear & Now”.
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Covering everything from architecture and design, to
future technology and the collaborative studio culture
that helps it all come together. Share in our big ideas,
and hear from our Leaders.
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ASIAPROPERTY
MAGAZINE ROUNDTABLE EVENT
Maximising value of existing assets.

Tom Miller
Head of Development,
Asia Pacific,
LaSalle Investment
Management

John Denton
Co Founder & Executive
Director, Lead 8

On 1st June, Lead 8 and AsiaProperty magazine
hosted a roundtable event in Hong Kong with a panel
of architects, investment managers and developers in
Hong Kong to discuss the topic of asset repositioning
and renovating.
The June issue of AsiaProperty magazine features
highlights of the event and tips from the development
and investment experts for getting the maximum value
from existing properties.

Justin Wai
Principal,
Blackstone Group

Claude Touikan
Co Founder & Executive
Director, Lead 8

ASSETS STAR AGAIN WITH RIGHT REMAKE
Repositioning a real estate asset can be a low-cost way
to add value, but is not necessarily an easy short-cut.
For the second of AsiaProperty’s quarterly development
and asset management features, a panel of architects,
investment managers and developers gathered in
Hong Kong to discuss the best way to add value to
assets.

Allan Lee
Principal, Pamfleet

It’s just like a new born baby,
where the first thing you do
is give it a name, which in
turn helps to form its identity.
Once the brand identity is
dictated, the decisions on the
look and feel fall into place
quite easily.
John Denton

Full article opposite.
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They agreed that forming a strategy for the asset was
crucial in determining whether to opt for a full-scale

Edmond Yew
Senior Vice President,
Lai Fung Holdings

Shirley Lam
Head of China
Investment Property,
MTR Corporation

redevelopment or a repositioning. The latter covers a
broad range of activities, from lease renegotiation to a
major physical remodelling of the asset.
Key factors in the success of a repositioning project
include an understanding of local planning regulations,
for example gaining a change of use of permission to
demolish is much harder in developed markets.
Timing is also crucial, particularly for fund managers
that need to add value in a limited time to allow them
to exit their investment.
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We always look at the
fundamentals first. We do a
very deep review of markets
and ask: ‘Is it feasible if
we change the layout? Can
we include more al fresco
dining? Can we increase the
leasable area?’
Shirley Lam

What are the fundamental questions to be
answered when considering whether to redevelop or
reposition a building?

a limited time frame, as we normally only have three to
four years to make the change, then its time to move
on, i.e. dispose of the asset.

TOM MILLER: For us, it depends on what basis we
acquire the building. In those early stages of the
acquisition process we have to analyse what are the
options for creating value in the building. Do we want
to tear it down or reposition it? A lot of the time the
buildings come with restrictions.

As a fund manager, we look to maximise our return
and the shorter the timescale the better. As long as
you can plan for it and have a reasonable certainly
of that timing, it’s okay. But as soon as that timing
becomes uncertain(as it can do in Hong Kong with
the uncertainty of the town planning board and land
department processes), the less we are inclined to do
a full greenfield development, simply because we can’t
risk it dragging on for many years; the value addition
has to be realised in three or four years.

Here in Hong Kong, repositioning would be the answer
to a lot of buildings, i.e: take an existing building,
improve it, and hopefully it’s worth a lot more when
you sell it. As a closed-end fund we have to do things in
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JUSTIN WAI: Our overriding principle is consistent with
what Tom described. As a rule, we prefer repositioning
due to the time and execution risks associated with a
redevelopment. In assessing whether a building is fit for
repositioning, our fundamental question is whether the
property has good “bones”. For example, does it have
sufficient ceiling height and logical layout/circulation? lf
it does, we typically opt for repositioning.

opportunity to add value by building additional floor
area. In this case the trick is to better use the existing
floor area, either by replanning, creating greater
leasable floor area, or possibly demolishing current
floor area and rebuilding it in a place where it can be
better used, and a greater leasable area achieved.
TOM MILLER: You would tend to take a building that
has been used as an office and ask how can you pretty
it up, make it nicer; add sustainability aspects to
make it more modern. You can do a lot of that with
minimal need to get into the planning aspects and
approval aspects, which take a lot of time. Tearing
down, changing the use or changing the gross floor
area all tend to blow out the approval periods in Hong
Kong. One of the tougher things about a repositioning
is that I find it more complicated than a new
construction, which is easier to plan and implement.
This repositioning stuff is very complicated and messy.

But some buildings just won’t work fundamentally as
they are; then our question is whether we can execute
a redevelopment within our targeted investment period
and generate the returns our investors expect.

ALLAN LEE: Execution is the important part and in
most cases, once its done, the people who do the
repositioning say goodbye. But who’s going to lease it?
Who will manage it? I think those people have to be
involved in the early stage.

JOHN DENTON: In Hong Kong especially,
developments have often been built to the maximum
of allowable gross floor area, so there is little

SHIRLEY LAM: We always look at the fundamentals
first. We do a very deep review of markets and ask: ‘Is
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There’s a demand for the
lifestyle office. This is sort
of a cross-over for younger
people. They are looking
for a more relaxed working
environment. For example,
co-working spaces.
Claude Touikan

it feasible if we change the layout? Can we include
more al fresco dining? Can we increase the leasable
area?’ After we’ve done all the details from the leasing
side, we work with the internal project team before
engaging external consultants.

Repositioning is all about timing. If you get the timing
right, you’ve got it made. The timing was really right
because it was bought during the SARS outbreak. Also
Sheung Wan is changing from a lot of different aspects.
ALLAN LEE: When it comes to value-added projects,
each one is different. You can’t have the same model.
At the end of the project, I like to look back and say
where did I go wrong? Should I do that again? You have
to change your fashion and use modern elements.

When considering a value-added project, what
‘hardware’ improvements can be made, i.e.
remodelling entrances or lift enhancement? Which
offer the best chance to add value and how?

JOHN DENTON: We always think, whether it’s a new
project or a repositioning, what does this building or
project want? We look at the demographics and that
will tell us what it wants to be. It’s just like a new born
baby, where the first thing you do is give it a name,
which in turn helps to form its identity. Once the brand
identity is dictated, the decisions on the look and feel
fall into place quite easily.

CLAUDE TOUIKAN: We worked with Pamfleet and
Morgan Stanley on Vicwood Plaza (now called lnfinitus
Plaza) in Hong Kong. From day one, we remarked that
you had to climb six metres of steps to get to the office
lobby. We took those out and put in an escalator. Many
basic things we changed; the connection from the MTR
was added.

TOM MILLER: If you’ve got a grade B office building
that looks like it is a little bit down on its luck, it does
not take a lot to add value. You improve the lobby,
increase the speed of the lifts – a lot of the time they
just need a bigger motor to get the speed up – and
perhaps refresh the cab interiors. Also, improving
the washrooms is a good way to add value. These
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improvements, along with improving the lift lobbies,
will increase the value nicely.

They want to be closer to the action. Accessibility is
very important as well.

CLAUDE TOUIKAN: There’s a demand for the
lifestyle office. This is sort of a cross-over for younger
people. They are looking for a more relaxed working
environment. For example, co-working spaces.

SHIRLEY LAM: We take a very long-term view of the
investment because we hold for the long term, we
don’t sell. We model building performance over 20
years and try to see how we can maintain performance
over that long period.

You’ve all mentioned the importance of planning.
But what’s the best way to make your repositioned
project resilient to change. How can you best
be flexible?

As a private equity investor, would you avoid having
built-in redundancy that would increase flexibility
later on in the life of the building?

EDMOND YEW: Planning is not just building planning,
project planning is very important too. For example,
many younger people don’t want to be stuck in a highrise office, such as on the 35th floor or in Pacific Place.

TOM MILLER: We put in the state of the art equipment
that we think we need to lease it right then. If we are
leasing for the next year and a half, we put in what
we think will be needed for that market. We can’t
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really plan for 10 years from now, because it won’t
be ours and unless we see evidence that the rental
market/capital markets will pay more for these future
improvements, now, we just wouldn’t see the payback
for these extra capital outlays.
JOHN DENTON: Sometimes it’s good not to squeeze
too much; leave something on the table so that the
buyer can add value.
What’s your view on the value of sustainability
improvements?
EDMOND YEW: Malls in China are entering their third
generation. Many are planned and will be built in
coming years. The market is very competitive. We need
to know how to position and increase the footfall for
the mall and sustainability is part of that process.
JOHN DENTON: Developers are becoming more
innovative in terms of their social responsibility. For
example, the inclusion of art and making the building’s
environment more family friendly. Twenty years ago,
you wouldn’t find a seat in a mall and you’d see very
little civic space. When we did Elements, we had many
conversations about wanting to put seating in, and
art, and we had many challenges. Luckily we won, and
many other developments followed suit.
Repositioning can give you some easy wins. If the
budget is small, what’s the first thing you do, in a
mall for example?
EDMOND YEW: The question of how to rebrand is very
important, as these malls carry a lot of history, some of
it good, some not so good.
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TOM MILLER: It’s also a question of how much flexibility
you have with lease holders. If you are to reposition the
whole thing and have lease holders that can be bought
out, that’s great. But a lot of time you can’t, because
you have really long leases, or in some buildings,
strata title ownership. If leases and strata title holders’
contracts preclude you from realising improved rental
income or capital value, you’d tend not to do too much.
We look at all the tenants and how long they have on
the lease.

A THRIVING CREATIVE
ECONOMY IN HONG KONG
Simon Blore on the panel at InvestHK event, London, UK.

JOHN DENTON: It’s important for the architect to be
creative as well as commercial and not just approach
the project by the book. We need to remember that
we design spaces for people, not mechanical/electrical
plant, so we need to be creative in all disciplines.
JUSTIN WAI: There is a difference between easy and
cheap, they do not amount to the same thing. We
often make low-cost changes to a building that have
a great impact on value. These changes may not be
expensive, but often require detailed planning and an
intimate understanding of the end-users’ needs.
How much of an opportunity is there to bring new
life to buildings, such as Hong Kong’s Ginza-style
malls that allow 24-hour shopping and dining?
ALLAN LEE: It’s a huge opportunity. The new way of
looking at the issue has helped create opportunities for
buildings that would have struggled.
SHIRLEY LAM: There’s lots of examples in Hong Kong of
new uses adding a lot of value to buildings. In Kowloon,
an old building has been rebranded as an education
tower and subleased to teaching facilities. The original
use was an elderly home but it now has a new identity.

As a key part of Lead 8 opening in the UK, Co Founder
& Executive Director Simon Blore joined a panel in
InvestHK's s business seminar 'A Thriving Creative
Economy in Hong Kong' at the Design Museum in
London on 20th May.
The UK and Hong Kong enjoy a special and long-lasting
relationship, and the seminar event focused on the
synergy between the two economies, and the ease of
doing business for UK creative companies in Hong Kong.
The keynote speaker, Mr. Gregory So Kam-Leung,
GBS, JP, Secretary for Commerce and Economic
Development, set out the pillars of Hong Kong’s creative
economy, and emphasised its strategic location both

for China and also the wider South East Asia/APAC
region. Following Mr. So’s address, Simon Blore and the
panel provided insights to the audience on a diverse
range of topics from employment and local talent pools,
opportunities, and on growing a UK creative company
in Hong Kong.
On 1st August, and with the ongoing support of
InvestHK, Simon Blore will be opening Lead 8’s UK
studio, and in preparation for our global expansion,
he has already engaged in discussions with both UK
and Europe based development companies about
upcoming mixed-use and transit oriented development
opportunities in the region.
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RENAISSANCE COLLEGE DESIGN DAY
Educating and inspiring next generation designers.

In John Denton’s session I learnt
what architects do, work with
and how they take on challenges
and give creative solutions.
Wing Chun Chan

John guided the students through an initial concept
story, which can be slightly abstract and maybe poetic,
and often communicated through hundreds of butter
paper sketches, all the way through the various phases
to hard line construction documentation.
The students also got a chance to explore the latest
technology to help tell that story. John covered CGI
visualisation, 3D modelling, augmented reality, and real
time virtual reality using Oculus Rift goggles and game
controllers to navigate oneself through a virtual world.
We would like to thank ESF, and in particular Boyd
Jerman and Clare Musgrove, teachers of Design from
Renaissance College, for organising the event.

Executive Director & Co-Founder John Denton
participated in the English Schools Foundation (ESF)
Hong Kong Design Day. Hosted by Renaissance
College, the day was an opportunity to connect
students to wider thinking in design.
Design Day brings the outside in, putting young
minds in touch with experienced design minds.
Established designers can share their passion,
innovation, knowledge and daily practices with
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students; celebrating design and helping the students
understand more about where a creative career path
might lead.
John led three sessions throughout the day, talking
about what we do, with a bent towards “the designer
as a story teller”, and the need to not only solve the
design problem, but also communicate the design
vision at different stages of the process to clients,
consultants, contractors, and the general public.

I enjoyed learning about careers
in design and the reality of
design - how it is involved in
everyday life, products, and
objects, and the importance of
interdisciplinary skills.
Nicole Leung

All images courtesy of ESF.
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LEAD 8 IS A FINALIST IN THE WORLD
ARCHITECTURE FESTIVAL AWARDS 2016
HarbourLoop shortlisted for Civic - Future Projects

Lead 8’s HarbourLoop vision for Hong Kong has been
recognised as a finalist in the World Architecture
Festival Awards 2016, Civic – Future Projects Category.
Established in 2008, the World Architecture Festival
(WAF) is an annual international festival and awards
ceremony for the architecture industry and celebrates
projects that uphold highest standards of design. This
year, Lead 8 and all other finalists will be presenting
their shortlisted project to an international jury of
design experts in Berlin in November.
HarbourLoop is a vision to transform Hong Kong’s
world famous waterfront and underutilised coastal
geography, connecting Hong Kong Island to Kowloon
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in a continuous loop, into an iconic 23-kilometre
urban space network, and series of civic destinations.
HarbourLoop will be Hong Kong’s first mobility
network prioritising zero emission modes of transit. The
route exploits the legacy of the city’s world famous
Victoria Harbour.
Lead 8 is passionate about our home city, Hong Kong.
HarbourLoop reflects our commitment to Hong Kong,
fusing our thinking on architecture with our desire to
make our home city a more vibrant, active and liveable
place. It is a continuation of the legacy of the people
of Hong Kong shaping their own unique environments
and living solutions.
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